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EXECUTIVE SUMMARY 
 
Background 

The challenges facing the agricultural sector in the South Asian countries have grown more complex over time. 
Increasing globalization has brought additional challenges, and the need for much greater reliance on the private 
sector and on new crops, activities, and institutions is more obvious than ever before. In Pakistan, in particular, 
constraints on the availability and quality of land and water, coupled with increasing natural resource 
degradation, represent major challenges. With an increasingly skewed distribution of access to land and 
resources and a rapidly increasing population, particularly of poor and small farmers, the need to move from 
resource-based to science-based agriculture is more pronounced. In the words of Sartaj Aziz, the vice chancellor 
of Beaconhouse National University of Pakistan, the whole agriculture development paradigm is crying out for a 
“new deal.”  

 To examine the ability of agriculture to shape the prospects for poverty alleviation, a daylong seminar, 
“The Role of Agriculture in Poverty Reduction in Pakistan,” was jointly organized by the International Food 
Policy Research Institute (IFPRI) and Beaconhouse National University of Pakistan, with assistance from 
Innovative Development Strategies (IDS). The seminar, held on March 12, 2005, in Lahore, Pakistan, followed 
the inauguration of the IFPRI South Asia office in New Delhi earlier that month. It represented one more step in 
IFPRI’s efforts to intensify its work in South Asia under the South Asia Initiative. Simultaneous seminars were 
held in Dhaka, Bangladesh, and Chennai, India, in an IFPRI Board of Trustees–directed effort to “find new 
forms of research cooperation and innovative policy options and prescriptions” to meet these emerging 
challenges and “to develop partnerships with leading institutions in the region to form a shared understanding of 
the changing research and policy priorities,” according to Isher Judge Ahluwalia, the chair of the IFPRI Board 
of Trustees. More than 120 Pakistani researchers, development practitioners, policymakers, politicians, 
members of civil society, and students took part in the Lahore seminar. 

 The primary topics of discussion were the challenges faced in making growth broader based and more 
pro-poor in order to reduce poverty. Potentially efficient and equitable solutions for increased agricultural 
growth and poverty reduction addressed in the seminar included increasing current yields as well as promoting 
diversification to high-value-added crops and activities, especially by the small-farm sector, and the vertical 
integration of activities “from the farm to the fork.” However, finding the right balance between equity and 
efficiency in this process was considered the key challenge. Much of the discussion centered on the need to 
understand how to scale up and link together micro-level activities to maximize gains from economies of scale 
without sacrificing aspects of equity. For this to happen, the participants felt that a better understanding of the 
supply-side factors was required, along with much greater analysis of the demand side, including analyses of the 
functioning and integration of local, national, and international markets and ways to make these work for the 
poor.  

 The seminar participants considered the development of market and nonmarket institutions that nurture 
the process of pro-poor growth to be a key precondition for poverty reduction. In this regard, the analysis of the 
relative role of the public and private sectors in providing guidelines for the future was deemed to be a crucial 
factor. The participants considered enhanced access to health and education essential not only for empowerment 
but also for growth. The very low levels of human and other forms of capital; the inherent skewed distribution 
of assets and access to resources; and poor overall governance that further exacerbates the relative access to 
opportunities, security, and empowerment were seen as key challenges. 

 Every participant—including the federal minister for food, agriculture, and livestock and the advisor to 
the prime minister for finance, who chaired different sessions—emphasized the urgent need for effective policy 
research to meet these challenges. The speakers reiterated this need throughout the day. In addition to analysis 
of the factors affecting the private incomes of the poor, the participants considered particularly urgent the need 
to evaluate the whole system of public sector expenditures and service delivery, especially under the newly 
devolved system of governance in Pakistan, and to ensure that these become more pro-poor and gender 
sensitive.  

 The seminar was inaugurated by Sardar Sikander Hayat Khan Bosan, the federal minister for food, 
agriculture, and livestock, who highlighted the role of inclusive, pro-poor agriculture growth in reducing poverty 
in Pakistan. He mentioned, in particular, the important potential of the livestock sector for both national 
economic growth and poverty reduction. He outlined a host of market reforms that the government had initiated 
and was initiating in the domestic and international trade policy arena in its efforts to move from the role of a 
player to that of a facilitator, and stressed the need for effective policy research in support of agricultural growth 
and poverty reduction. 


