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Africa’s recent  

  economic 

    recovery  

      and a new 

commitment to change  

among the continent’s  

leaders and development 

partners indicate that for  

the first time in decades,  

Africa is poised to achieve 

real progress toward food  

and nutrition security. 

Sustaining and accelerating 

growth to reach the poverty-

reduction and nutrition-

improvement millennium 

development Goals  

(mdGs) will require clear 

strategies to guide future 

policy and investment 

decisions.



the need to reASSeSS And reAliGn 
iFPri’S StrAteGy For AFriCA

IFPRI can make significant contributions to the search for 
sustainable solutions, but just as African countries will have to 
improve sector policies and investment decisions, IFPRI also 
needs to take stock and explore new avenues in response to 
the perennial and emerging challenges facing African economies. 
This not only involves reassessing and realigning the Institute’s 
research, capacity building, and communications portfolio, but 
also rethinking the nature of its partnerships in Africa. 

iFPri’SSTRATEGY FOR AFRICA
viSion And miSSion

IFPRI’s vision for Africa is the realization of the following  
 two goals:

• that every African has secure access to sufficient and safe 
food to sustain a healthy and productive life, and 

• that food-related decisions are made transparently, with 
both consumer and producer participation. 

IFPRI’s mission in this context is to provide locally relevant 
solutions through scientific research and research-related 
activities that will enable African countries to reduce poverty, 
hunger, and malnutrition. In order to fulfill this mission, IFPRI 
will focus on

• identifying and analyzing alternative policies to improve 
food and nutrition security and sustain the natural- 
resource base that supports African agriculture; 

• strengthening the capacities of institutions and agents 
involved in food policy research and analysis; and 

• providing policy communications and facilitating dialogue 
to inform and improve the design and implementation of 
food and nutrition policies in and among African countries. 

IFPRI’s overall portfolio in Africa will more strongly emphasize 
capacity building and policy communications. 

ConCePtUAl FrAmeworK
The framework for the Institute’s research in Africa is in line 
with IFPRI’s overall strategy and is designed to reflect the 
realities facing Africa today. Figure 1 represents IFPRI’s overall 
strategic framework (Figure 1a), the framework as applied to 
Africa (Figure 1b), and the specific activities within the food 
policy research component related to Africa (Figure 1c).

IFPRI will continue to address basic and long-term food 
policy research gaps to inform and guide regional and national 
policies (see Figure 1b). At the same time, the Africa strategy 
will align with IFPRI’s primary role of creating and providing 
access to locally and globally relevant information—as interna-
tional public goods—to positively influence food policy.

IFPRI’s research priorities for Africa fit within the over-
arching priorities of the Consultative Group on International 
Agricultural Research (CGIAR). They are grouped into three 
types of activities that correspond to the three types of part-
nerships and collaborations they engender:

• activities related to regional priorities with scope for 
collaboration with subregional research organizations 
(SROs) (Figure 1c, area A); 

• activities responding to national research priorities and 
involving opportunities for partnerships with national 
research systems or national agricultural research sys-
tems (NARSs) (Figure 1c, areas C and D); and

• activities involving overlapping regional and national pri-
orities, creating opportunities for joint partnerships with 
NARSs and SROs (Figure 1c, area B).

In all three cases, IFPRI will establish targeted partnerships with 
other CGIAR centers, in particular under the CGIAR medium-
term plans for the East and Southern Africa (ESA) and West 
and Central Africa (WCA) regions, and with other develop-
ment research agencies working in Africa.

IFPRI studies indicate that better policy and investment 

strategies leading to higher labor productivity could 

help African countries meet the MDG objectives and 

even reduce the proportion of undernourished children 

to significantly below 10 percent by 2025. In terms 

of agriculture, IFPRI estimates that meeting the MDG 

poverty targets would require average agricultural 

growth rates of 6 percent among African countries and 

that an additional 1 percent average yield increase would 

lift 2 million Africans out of poverty.
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Figure 1. Strategic framework for iFPri’s work related 
to Africa
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1b. Strategic framework for activities related to Africa

Research
(see 1c below)

AU/NEPAD, RECs
SROs NARS, local

Stakeholders, CG &
other global centers
Donors, SMT, Staff

Informs/Guides
Policies in Africa

and beyond

Impacts on
poor people

Capacity
Strengthening of
NARS and SROs

Policy
communications

Regional and
national policy-
makers, media,

opinion leaders, and
IFPRI

1c. Specific framework for research related to Africa

Note: CGIAR indicates Consultative Group on International Agricultural Research; SMT, IFPRI’s Senior
Management Team; NEPAD, New Partnership for Africa’s Development; RECs, regional economic
communities; SROs, subregional organizations; NARSs, national agricultural research systems; MTP,
medium-term plan; ESA, East and Southern Africa; and WCA, West and Central Africa.
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SettinGIFPRI’S STRATEGIC 
PRIORITIES IN 
AFRICA FOR THE 
NEXT DECADE

The identification of IFPRI’s research, capacity build-
ing, and policy communications priorities in Africa 
follows the criteria that determine the Institute’s 
overall priorities: 

• conformity with IFPRI’s mission, 
• focus on emerging issues, 
• alignment with the Institute’s dynamic com-

parative advantage, and 
• responsiveness to stakeholders and partner 

priorities.

Maximizing IFPRI’s contribution to the search for 
sustainable solutions to end hunger and poverty in 
Africa will require the Institute to take a fresh look 
at old and persistent policy and strategy questions 
and tackle new and emerging ones.

In order to create more focus and scope for 
synergy, IFPRI has modified its portfolio to target 
the following eight priority themes according to the 
Institute’s three priority areas based on the following 
criteria: (a) relative importance as a food policy issue 
among African and other developing countries, (b) 
perceived size of knowledge gap; and (c) level of 
IFPRI’s comparative advantage.

Priority AreA one: GlobAl 
Food SyStem FUnCtioninG

1. Operation and efficiency of domestic and 
regional markets, particularly agribusiness and 
export supply-chain development and market 
access for smallholders

2. Global trade research other than that already 
carried out at the subregional and country level 
as part of work under the preceding theme, 
and, on occasion, analyzing long-term changes 
of immediate relevance to African countries 

Priority AreA two: GlobAl 
And nAtionAl Food SyStem 
GovernAnCe

3. Growth and poverty-reduction strategies, par-
ticularly to improve agriculture-related gover-
nance, public expenditure management, infra-
structure development, and service delivery in 
the context of emerging decentralization and 
political pluralism
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4. Institutions and policies for the sustainable management 
and productivity of natural resources

5. Hunger-related safety nets for disaster and post-conflict 
situations, nutrition policies, and employment creation 
for vulnerable populations

6. Food and water safety, and health policies linked to agri-
culture

Priority AreA three: GlobAl Food 
SyStem innovAtionS

7. Strategies and policies to improve institutional perfor-
mance and build capacity in new and emerging areas of 
science and technology 

8. Climate change and its impact on food and poverty

IFPRI will expand and adjust its portfolio in Africa to cover 
these three priority areas and eight priority themes, while 
seeking the necessary geographic balance to ensure that 
its work in the region has a broad impact. The Institute’s 
approach and analytical tool box will further be adjusted to 
mainstream cross-cutting issues such as gender, HIV/AIDS, 
and other health issues affecting agriculture. Biotechnology 
and biosafety issues will be addressed as part of work on 
science and technology institutions and policies, while the 
relevant aspects of urbanization will be included under the 
markets and supply-chain agenda.

oPerAtionAlEMPHASIS:
UNDERSTANDING AND 
SUPPORTING POSITIVE 
CHANGE

A research strategy to encourage and support positive   
 change requires that, in addition to their usual technical 

inquiries, research projects undertaken by IFPRI help African 
countries to determine what works, to do more of what 
works, and to make what works work better. In other words, 
projects should also seek to

• understand and document demonstrated solutions in 
their area of inquiry based on what has been found to 
work on the ground;

• devise packages of options, as well as points of entry, 
aimed at improving and propagating successes to other 
sectors and countries; and

• identify actions to spread benefits as broadly as possible, 
particularly among the poor and food insecure.

Supporting positive change therefore requires more targeted 
approaches to research, focusing on learning from successful 
experiments and experiences on the ground, particularly relat-
ed to critical success factors such as institutional innovations.

CreAtinG KnowledGe SynerGieS

A strategy of positive change also calls for the creation of 
knowledge synergies through increased collaboration among 
IFPRI’s research divisions, more direct integration of capacity 
building and policy communications into research activities, 
and strategic partnerships to facilitate learning and the trans-
fer and adoption of policy success factors.

ForGinG And deePeninG 
PArtnerShiPS

IFPRI will seize opportunities provided by the ongoing CGIAR 
regional medium-term plan processes and the Africa-wide 
CAADP agenda to forge new partnerships and deepen exist-
ing ones. Partnerships need to be expanded to encompass a 
wider range of agents—such as those involved in pro-poor 
agricultural innovation processes as well as the users of policy 
information—thereby broadening the learning and replication 
process. Such agents include regional economic communities, 
parliamentarians, leading farmer organizations, private-sector 
professional associations, and local governments.

inStitUtionAl RESPONSE

IFPRI will take the following three sets of actions to  
 successfully implement the current strategy: 

• Division-level actions to facilitate thematic, geographic, 
and operational realignment of activities in Africa

• Institute-level actions to facilitate implementation of the 
strategy

• Actions to deepen partnerships and align with ongoing 
processes in Africa
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