












Bauchi: Functional Composition 
of Agricultural Expendituresof Agricultural Expenditures
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Detailed Composition of Federal 
Agricultural Capital ExpendituresAgricultural Capital Expenditures

• Starkly concentrated spending: 81% of allStarkly concentrated spending: 81% of all 
spending goes to 3 out of 179 sub-items

Fertiliser supply (43%)– Fertiliser supply (43%)
– Food security component of NSPFS (22%)

Grain purchase in SGR (16%)– Grain purchase in SGR (16%)
• Purchase of inputs and outputs may have 

bli d h t b t ti fpublic goods character, but question of 
balance in spending



Presidential Initiatives for Agriculture

(N million) Budget Actual Budget Actual Budget Act.

2001 2002 20032001 2002 2003
Vegetable Oil Devt Program 0.00 0.00 0.00 0.00 154.30 0.00
Increased Rice Production & Export 0.00 0.00 0.00 0.00 154.29 0.00
Tree Crops 0 00 0 00 0 00 0 00 154 30 0 00Tree Crops 0.00 0.00 0.00 0.00 154.30 0.00
Cassava Production and Export 0.00 0.00 0.00 0.00 154.30 0.00
National Seed Service* 0.00 0.00 10.38 5.01 0.00 0.00
Livestock 0.00 0.00 0.00 0.00 0.00 0.00Livestock 0.00 0.00 0.00 0.00 0.00 0.00
Total 0.00 0.00 10.38 5.01 617.19 0.00

2004 2005
Vegetable Oil Devt Program  67.03 48.93 22.77 17.85g g
Increased Rice Production & Export 53.75 48.93 0.00 0.00
Tree Crops 67.03 48.93 22.77 17.85
Cassava Production and Export 67.03 48.93 22.77 17.85
National Seed Service* 0.00 0.00 0.00 0.00
Livestock 0.00 0.00 38.37 38.37
Total 254.83 195.73 106.67 91.92



Conclusions and 
P li IPolicy Issues



Conclusions and Policy Issuesy

• Agricultural spending is very low by anyAgricultural spending is very low by any 
measure. But ...

• What does the very low budget execution• What does the very low budget execution 
say about allocating more to the ag. 
budget?budget?

• If more is spent, how should it be spent? 
C tl hi h b d t t tiCurrently a very high budget concentration



Conclusions and Policy Issuesy

• A careful look at the “big-ticket items” is neededA careful look at the big ticket items  is needed
– Expenditures on fertiliser supply
– Investments in National Special Programme for Food security

S di i h– Spending on grain purchases

• Applied research in these 3 areas, to assess 
how increased spending should be balancedhow increased spending should be balanced 
against improved spending

• Presidential Initiatives have potential butPresidential Initiatives have potential, but 
spending patterns don’t indicate careful planning



Conclusions and Policy Issues
(not discussed in presentation but in paper)(not discussed in presentation but in paper)

• Urgent need to improve data and reporting 
systems in Ministry (effective resource allocation 

monitoring & evaluation data) 
• Critical to clarify the roles of the three tiers of 

t i i lt l di d ligovernment in agricultural spending and policy-
making
M k i lt l t t i i f l• Make agricultural strategies a meaningful 
exercise



New Research on Investments for AgricultureNew Research on Investments for Agriculture

* F tili S b idi* Fertiliser Subsidies ‐
Who gets to access them? What is their impact? 

* How do health interventions affect 
agricultural productivity?



A Few Future Research Questions

• Evaluation of Fertilizer Input SubsidiesEvaluation of Fertilizer Input Subsidies
– Does delivery mechanism matter to the impact of the 

subsidy?
• Vouchers versus in-kind transfers versus unrestricted cash 

transfers

– What is the most efficient subsidy?What is the most efficient subsidy?
• Cost versus impact on men and women farmers induced by 

different amounts of subsidy

What are the dynamic effects of input utilization on– What are the dynamic effects of input utilization on 
household welfare and agricultural production over 
the long term? 



Proposed Future Research Designp g

• Research Design (Question 1 and 2)Research Design (Question 1 and 2)
– Conduct baseline survey of all villages
– Allocate vouchers, in-kind fertilizer, and unrestricted 

cash transfers to subsamples of villages 
– Conduct follow-up survey to measure the effects

• Dynamic Input Utilization (Question 3)
– Track previously surveyed households from Kaduna 

State where a detailed household/farm survey wasState where a detailed household/farm survey was 
undertaken



Proposed Future Research Questions (2)

• What is the impact of malaria on agriculturalWhat is the impact of malaria on agricultural 
worker productivity? (in coordination with WB and East Anglia)

– Motivation:  Most favorable agro-ecological zones are 
likely to be high risk malarial transmission zones

– Research Question: What is the impact of malarialResearch Question:  What is the impact of malarial 
episodes on worker productivity, family labor supply, 
and household income? 

– Research Methodology:  Provide free malarial 
medication to a sample of plantations when their 
agricultural workers have malarial episodes g p



Research Activities

• Feasibility StudyFeasibility Study
– Identify geographic scope of study, collect 

demographic information for accurate sampling, 
contact local NGO collaborators to help implement 
study, meet with local experts and government 
officials to refine research designofficials to refine research design

• Tracking Survey
Return to four villages previously surveyed in Kaduna– Return to four villages previously surveyed in Kaduna 
State to evaluate whether we can track households 
and/or individuals who have formed new households.  
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