




REKSS: Support Strategic Planning in 
Agriculture and Rural DevelopmentAgriculture and Rural Development 

In doing this, REKSS willg
• Assess capacity for designing, implementing, & 

monitoring policies & strategies
• Compile agriculturally relevant datasets &• Compile agriculturally-relevant datasets & 

documents  - REKSS Library
• Disseminate information to support strategic pp g

planning in agriculture & rural development
• Reinforce communication networks & linkages 

among stakeholdersamong stakeholders
• Strengthen capacity for strategic planning & 

agricultural policy analysis



Agriculture Policies and Strategies ‐
Current SituationCurrent Situation

• Agricultural policies existsAgricultural policies exists

D l t T t NEEDS MDG• Development Targets – NEEDS, MDG

• Agricultural Development Strategy – under 
preparationp p



Preliminary Information – Consultations

M li i & t t i• Many policies & strategies
• Policy analysis skills –

strengthening requested
• Implementation - inadequate
• Budget allocation - low

Monitoring & evaluation• Monitoring & evaluation -
constrained

• Limited links b/w federal & 
state policies

• Sustained policies and 
strategiesg



Human Capacity for Planning within 
FMAWR Workshop DiscussionsFMAWR  ‐Workshop Discussions

Current Situation Capacity Requirements for Current Situation p y q
Enhancing Situation

•High turnover •Professionalize PPAS
•Planners – administrators
•Planners – underutilizes
P t h i l kill

•Careful mix of technical, 
professional & managerial staff
•Capacity strengthening•Poor technical skill 

•Limited data
•Poor research > policy

•Capacity strengthening
–Planning
–Budgeting

M&E•Poor research - > policy 
formulation

–M&E

•Data
–Adequate funding
–Baseline data



Performance Indicators of Policies and 
Programs Workshop DiscussionsPrograms  ‐Workshop Discussions

Current Situation Capacity Requirements forCurrent Situation Capacity Requirements for 
Enhancing Situation

Li it d I di t PPAS L d i d l i•Limited Indicators
•List of indicators 
being developed

•PPAS:  Leader in developing 
performance indicators –
stakeholder involvementbeing developed
•Selection criteria
•Data collection - partnerships
•Sufficient annual budget allocation



Capacity to Undertake Policy Research 
(UI UNAAB NISER)(UI, UNAAB, NISER)

• Dialogue on policy research needsDialogue on policy research needs
• Access  to information – costly (2nd data, 

literature)literature)
• Primary data difficult to collect
• Knowledge on new policy analysis tools
• Adequate fundingq g
• Poor power sources, internet facilities, and IT 

skillsskills



Key Group Discussions (UNAAB, UI, NISER):
Sustaining Capacity CurriculumSustaining Capacity ‐ Curriculum

• Some policy analysis coursesp y y
• Policy analysis tools skills are weak – CGE 

Modeling 
• Environmental issues are underplayed• Environmental issues are underplayed 
• Gender mainstreaming & analysis - not currently 

taught; staff need CSg ;
• Computer literacy for staff & students
• Practical training of students 

M i• Mentoring 
• Wider group to discuss how to address the gaps



Enhancing Communicationsg

• Consulting stakeholders in policies/ strategyConsulting stakeholders in policies/ strategy 
design- farmers

• Linking/ Access to information resourcesg
• Discussion forums for policymakers and 

researchers
• Strengthening communication skills
• Mechanism to link state data to federal collection ec a s to state data to ede a co ect o

agency
Integrated websiteIntegrated website

AGORA



Plans until March 2009

• Continue REKSS Assessment
– Describe existing agriculture & rural development strategic 

planning & policy processes, stakeholders and institutions,
Determine the role of evidence in those processes– Determine the role of evidence in those processes 

– Assess the capacity of the key players to provide & use 
gender sensitive evidence in their analyses

– Assess the quality, gender sensitivity, timeliness, reach 
and scope of critical networks & communications channels

• Identify how to track improvements in knowledge• Identify how to track improvements in knowledge, 
capacity & communication linkages

• Policy Network Map y p



Plans: Strengthening Information Flow

• National data collection: NLSS &CWIQ
• Information management  - FMAWR, University & 

Research Institution Libraries
• Information Sharing• Information Sharing

– Seminar series (demand & interpret evidence)
– Policy dialogue/ capacity strengthening event
– Annual trends report on state of agricultural economy
– Communicate key findings/ recommendations
– Strengthen/ establish networksStrengthen/ establish networks

• Network of Agricultural Policymakers and Researchers
• Gender network
• Universities 
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