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About the Millions Fed Project

To examine past successes in agricultural development and draw out the lessons they 
offer, The Bill & Melinda Gates Foundation (BMGF) called upon the International Food 

Policy Research Institute (IFPRI) to document evidence on what works in agriculture—
what sorts of policies, programs, and investments in agricultural development have actually 
reduced hunger and poverty. 

The case studies of success for the Millions Fed project were chosen through a 
rigorous process that included an open call for nominations, a wide-ranging literature 
review, an expert opinion poll, and key informant interviews. More than 250 case studies 
were nominated or identified. These “candidates” were then winnowed down using a 
comprehensive set of criteria that took into account such issues as scale, time and duration, 
impact, and sustainability. Ultimately, the project identified 20 proven successes that have 
had a demonstrated and significant impact on food security and poverty in developing 
countries. 

The successes in developing-country agriculture are rich and diverse in nature.  The 
pathways to success spanned six different areas: 

• intensifying staple food production; 
• integrating people and the environment; 
• expanding the role of markets; 
• diversifying out of major cereals; 
• reforming economy-wide policies; and 
• improving food quality and human nutrition.   

The findings and lessons from this project are shared widely including through a 
booklet, Highlights from Millions Fed: Proven Successes in Agricultural Development.  
More detailed narratives appear in a book called Millions Fed: Proven Successes in 
Agricultural Development, and complete technical background papers and other 
information are available on the Millions Fed website (www.ifpri.org/millionsfed).

A committee of recognized international experts advises this project. The IFPRI project 
team is as follows:

Rajul Pandya-Lorch, Project Leader, Chief of Staff, Director General’s Office, and 
Head, 2020 Vision Initiative

David Spielman, Project Research Lead and Research Fellow, Knowledge, Capacity, and 
Innovation Division

Klaus von Grebmer, Project Communications Lead and Director, Communications Division

Kenda Cunningham, Senior Research Assistant, Director General’s Office

Sivan Yosef, Senior Research Assistant, Director General’s Office

www.ifpri.org/millionsfed
This event will present highlights of proven successes in agricultural development that 
substantially reduced hunger—what worked, why it worked, and what we can learn.

10:00-10:30	 Registration, coffee/tea

10:30-10:40 Welcome Remarks 
	 Ashok Gulati, Director in Asia, International Food Policy Research Institute

10:40-11.00 Opening Remarks by Chief Guest 
	 Vijay Vyas, Member, Economic Advisory Council to the Prime Minister

11:00-11:15	 Millions Fed: An Overview 
	 David J. Spielman, Project Research Lead and Research Fellow, International Food 
	 Policy Research Institute

11:15-11:30	 Millions Fed: Lessons Learned 
	 Rajul Pandya-Lorch, Project Leader and Chief of Staff, International Food Policy 
	 Research Institute

11:30-11:50 Discussion/Q&A

11:50-12:00	 Closing Remarks 
	 Raj Paroda, Executive Secretary, Asia-Pacific Association of Agricultural Research 
	 Institutions (APAARI) and Chairman, Trust for Advancement of Agricultural Sciences (TAAS)

12:00 onwards	 Lunch




