
MALAWI STRATEGY SUPPORT PROGRAM (MaSSP)

Malawi ranks among the world’s most densely populated and 
least developed countries. Although gross domestic product 
(GDP) growth has increased in recent years, poverty and hun-
ger are still widespread, with more than half of children under 
5 stunted and almost one in five wasted due to malnutrition 
(WDI 2005). 

Agriculture is the main source of income for most of the popu-
lation. Thus, growth in agriculture, particularly in smallholder-
based agriculture, is critical to meeting the country’s food 
security and poverty reduction goals.  

Questions in formulating a smallholder-based agricultural 
growth strategy include: 

•	 how to identify critical constraints faced by smallholder farmers, such as lack of information and knowledge on markets, tech-
nologies and rural financial services; 

•	 how to set up an information and knowledge system that can reach smallholder farmers; 

•	 how to determine the right mix of policies and investments to drive sectoral and regional growth and address the needs of farmers;

•	 how to mobilize the required resources and to efficiently allocate those resources among subsectors and among different geo-
graphic regions to benefit smallholder farmers; and 

•	 how to build the long-term country capacity to support the formulation and implementation of policies and development 
strategies that can reduce poverty among millions of smallholder farmers. 

The IFPRI MalawI STRaTegy SuPPoRT PRogRaM (MaSSP) 
MaSSP works with the Malawi Ministry of Agriculture and Food Security (MoAFS)  to respond to these challenges and facilitate and 
promote evidenced-based dialogue and decisionmaking, particularly for Malawi’s Agricultural Sector-Wide Approach (ASWAp), an 
initiative to accelerate agricultural growth through efficient resource allocation and development strategy. In addition, the Strate-
gic Analysis and Knowledge Support System (SAKSS) project aims to improve the lives of millions of smallholder farmers through 
strategic collaborative research, capacity strengthening, and policy dialogue.
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Program objectives:
•	 To generate demand-driven diagnostic and strategic poli-

cy research to fill key knowledge gaps in formulating and 
implementing national strategies to promote smallholder 
agricultural growth; 

•	 To establish an information and knowledge support system 
to communicate research results for policy formulation, 
serving policymakers, analysts, and ultimately smallholder 
farmers;

•	 To strengthen the capacity of national institutions in policy 
and strategy research, by developing or improving the tools 
and methodologies used by MoAFS and other policy re-
search and data generation institutions in the country.
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Key PRogRaM aReaS
1. Strategic and Diagnostic analysis to Fill Knowledge 

gaps in Strategy Development and Priority Setting 
MaSSP research and analysis provides timely, evidence-
based answers to design, execution, policy, and strategy 
questions, including prioritizing and sequencing needed 
policy changes and investments. The program will under-
take studies with local collaborators and in close consulta-
tion with MoAFS and key stakeholders.  

2. Strategic analysis and Knowledge Support System 
Policy and strategy design and implementation require 
ready access to good quality information and networks 
of people with relevant knowledge. The MaSSP Strate-
gic Analysis and Knowledge Support System (SAKSS) 
project specifically focuses on improving knowledge 
and information flows between researchers, policymak-
ers, development practitioners, and rural smallholder-
based farming communities to support the formulation 
and implementation of agricultural and rural develop-
ment strategies through

•	 improving data access and sharing; 

•	 promoting demand for evidence-based analysis, such as 
through trends and situation reports on the sector; 

•	 promoting awareness and application of innovative policy 
analytical tools and information sharing platforms at both 
the national and rural community level, using a broad 
range of information and communication technologies 
and tools, as well as workshops and seminars; 

•	 communicating information and knowledge to stimulate 
policy dialogue at the national and rural community level; and 

•	 ensuring sustainability of this system by promoting country 
and local ownership. 

The Malawi SAKSS project also collaborates with the 
Regional Strategic Analysis and Knowledge Support 
System (ReSAKSS) node in Southern Africa, which 
promotes peer review and cross country lessons, and 
provides knowledge and information in support of 
the Comprehensive Africa Agricultural Development 
Programme (CAADP), a regional development strategy 
with which Malawi’s ASWAp is aligned.

3. Capacity Strengthening
In close consultation with local partners and stakeholders 
of the MoAFS, MaSSP is engaged in: 

•	 strengthening the capacity of MoAFS and national collabo-
rators in the application of innovative policy analysis tools, 
such as economy-wide modeling, spatial analysis, regres-
sion analysis, and investment priority setting; 

•	 strengthening local institutional capacity through a wide 
range of collaborative activities with national institutions; and  

•	 undertaking demand-driven training and learning events, 
in collaboration with local and international universities 
and learning institutions. 

Through these efforts, the Malawi Strategy Support Pro-
gram is helping promote a think tank culture that strength-
ens the reliance on credible knowledge and information 
during national dialogues and decisionmaking about 
development strategy.  Furthermore, MaSSP explores effec-
tive ways to make information and knowledge accessible 
to the ultimate beneficiaries of an agricultural strategy and 
policies: the smallholder rural farming communities. 


