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Independent Auditors’ Report 

The Audit Committee of the Board of Trustees 
International Food Policy Research Institute: 

Report on the Financial Statements 

We have audited the accompanying financial statements of International Food Policy Research Institute 
(IFPRI), which comprise the statements of financial position as of December 31, 2013 and 2012, and the 
related statements of activities and expenses, changes in net assets, and cash flows for the years then ended, 
and the related notes to the financial statements. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with U.S. generally accepted accounting principles; this includes the design, implementation, 
and maintenance of internal control relevant to the preparation and fair presentation of financial statements 
that are free from material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making 
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, 
as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of IFPRI as of December 31, 2013 and 2012, and the change in net assets and cash flows 
for the years then ended in accordance with U.S. generally accepted accounting principles. 

 



 

 

 
 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 31, 2014, 
on our consideration of IFPRI’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts and grant agreements and other matters. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering IFPRI’s internal control over financial reporting and 
compliance. 

 

March 31, 2014 
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International Food Policy Research Institute
Statements of Financial Position
December 31, 2013 and 2012
(In U.S. dollar thousands)

2013 2012

Assets
Current assets

Cash and cash equivalents (Note 2(d)) $ 14,800   $ 31,622   
Investments (Note 3) 54,355   27,126   
Receivables, net (Note 4 (a)) 16,222   14,965   
Other receivables, net (Note 2(g) and Note 4(b)) 27,880   1,563   
Other current assets 1,304   1,113   

Total current assets 114,561   76,389   

Investments (Note 3) 32,877   29,306   
Property and equipment, net (Note 5) 3,474   4,008   

Total assets $ 150,912   $ 109,703   

Liabilities and Net Assets
Current liabilities

Accounts payable and accrued expenses $ 12,636   $ 8,506   
Accrued vacation 3,064   2,743   
Advance payment of CGIAR grant funds 11,498   15,015   
Unexpended project funds 32,978   25,094   
Advance payment for Harvest Plus funds (Note 2(g)) 58,610   27,567   

Total current liabilities 118,786   78,925   

Deferred rent (Note 6) 2,165   2,266   
Accrued postretirement benefits (Note 8) 3,866   4,124   

Total liabilities 124,817   85,315   

Unrestricted net assets
Board designated (Note 2(b)) 2,728   3,111   
Undesignated (Note 2(b)) 22,005   20,998   
Unrecognized actuarial gain (Note 2(b)) 1,362   279   

Total unrestricted net assets 26,095   24,388   

Commitments and contingencies (Notes 6 and 9)
Total liabilities and net assets $ 150,912   $ 109,703   

The accompanying notes are an integral part of the financial statements.
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International Food Policy Research Institute
Statements of Activities and Statements of Expenses by Natural Classification
Years Ended December 31, 2013 and 2012
(In U.S. dollar thousands)

2013 2012

Unrestricted CRP Non-CRP Total Unrestricted CRP Non-CRP Total
Revenue and Gains 

Grant revenue:

-Windows 1 & 2 $ —    $ 54,176   $ —    $ 54,176   $ —    $ 27,138   $ —    $ 27,138   
-Window 3 —    16,398   —    16,398   —    10,479   —    10,479   
-Bilateral 1,734   72,099   1,360   75,193   1,925   58,312   1,157   61,394   
Other revenue and gains 331   —    —    331   392   —    —    392   

Total revenues and gains 2,065   142,673   1,360   146,098   2,317   95,929   1,157   99,403   

Expenses

Research expenses 208   130,987   1,232   132,427   601   86,979   1,219   88,799   
General and administration expense 529   12,378   140   13,047   180   10,452   173   10,805   

Total operating expenses 737   143,365   1,372   145,474   781   97,431   1,392   99,604   

Change in net assets before post 
retirement related changes other 
than net periodic postretirement 
benefit cost 1,328   (692)  (12)  624   1,536   (1,502)  (235)  (201)  

Post retirement related changes 
other than net periodic 
postretirement benefit cost (note 8) 1,083   —    —    1,083   —    —    —    —    
Change in Unrestricted net assets $ 2,411   $ (692)  $ (12)  $ 1,707   $ 1,536   $ (1,502)  $ (235)  $ (201)  

Unrestricted CRP Non-CRP Total Unrestricted CRP Non-CRP Total

Statements of Expenses by Natural Classification
Personnel costs $ 114   $ 31,391   $ 359   $ 31,864   $ 167   $ 26,463   $ 535   $ 27,165   
CGIAR Collaboration —    37,834   35   37,869   —    15,620   —    15,620   
Other collaboration 99   38,552   505   39,156   250   22,710   260   23,220   
Supplies and services 420   17,316   215   17,951   220   15,983   291   16,494   
Travel 45   4,400   101   4,546   55   5,073   95   5,223   
Depreciation 6   1,494   17   1,517   7   1,131   38   1,176   

Subtotal expenses and losses 684   130,987   1,232   132,903   699   86,980   1,219   88,898   

Indirect cost recovery 53   12,378   140   12,571   82   10,451   173   10,706   
Total operating expenses $ 737   $ 143,365   $ 1,372   $ 145,474   $ 781   $ 97,431   $ 1,392   $ 99,604   

The accompanying notes are an integral part of the financial statements.

CGIAR funding (Note 2 (c ) CGIAR funding (Note 2 (c )

Restricted Restricted 

Restricted Restricted 
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International Food Policy Research Institute
Statements of Changes in Net Assets
Years Ended December 31, 2013 and 2012
(In U.S. dollar thousands)

Unrecognized
Board actuarial

designated Undesignated gain Total

Balance at December 31, 2012 $ 3,111   $ 20,998   $ 279   $ 24,388   

Net change in investment in property and
equipment (Note 2(b)) (534)  534   -    -    

Landlord-financed property and
equipment (Note 2(b)) (192)  192   -    -    

Amortization of landlord-financed property
and equipment (Note 2(b)) 343   (343)  -    -    

Change in unrestricted net assets before
post- retirement related changes -    624   -    624   

Post-retirement related changes -    -    1,083   1,083   
Balance at December 31, 2013 $ 2,728   $ 22,005   $ 1,362   $ 26,095   

Unrecognized
Board actuarial

designated Undesignated gain Total

Balance at December 31, 2011 $ 2,395   $ 21,868   $ 326   $ 24,589   
Net change in investment in property and

equipment (Note 2(b)) 782   (782)  -    -    
Landlord-financed property and

equipment (Note 2(b)) (301)  301   -    -    
Amortization of landlord-financed property

and equipment (Note 2(b)) 235   (235)  -    -    
Change in unrestricted net assets before

post- retirement related changes -    (201)  -    (201)  
Post-retirement related changes -    47   (47)  -    

Balance at December 31, 2012 $ 3,111   $ 20,998   $ 279   $ 24,388   

The accompanying notes are an integral part of the financial statements.



6

International Food Policy Research Institute
Statements of Cash Flows
Years Ended December 31, 2013 and 2012
(In U.S. dollar thousands)

2013 2012

Cash flows from operating activities
Change in unrestricted net assets $ 1,707   $ (201)  
Adjustments to reconcile change in unrestricted net assets to

net cash provided by operating activities:
Net realized and unrealized losses (gains) on investments 609   251   
Depreciation and amortization 1,528   1,176   
Loss of disposal of equipment -    2   
Provisions for uncollectible receivables 475   4   
(Increase) decrease in assets:

Grants receivable 260   2,715   
Projects receivable (1,992)  (915)  
Other receivables (26,317)  1,443   
Other current assets (191)  (456)  

Increase (decrease) in liabilities:
Accounts payable and accrued expenses 4,130   2,872   
Accrued vacation 321   326   
Advance payment of CGIAR grant funds (3,517)  15,015   
Unexpended projects funds 7,884   4,318   
Advance payment for Harvest Plus funds 31,043   (5,890)  
Deferred rent (101)  163   
Accrued postretirement benefits (258)  735   

Net cash provided by operating activities 15,581   21,558   

Cash flows from investing activities
Acquisition of property and equipment (994)  (1,960)  
Purchases of investments (147,502)  (111,063)  
Proceeds from sales of investments 116,093   99,549   

Net cash used in investing activities (32,403)  (13,474)  

Net increase (decrease) in cash and cash equivalents (16,822)  8,084   

Cash and cash equivalents, beginning of year 31,622   23,538   
Cash and cash equivalents, end of year $ 14,800   $ 31,622   

The accompanying notes are an integral part of the financial statements.
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1. Nature of Activities 

By Executive Order 12359, the International Food Policy Research Institute (IFPRI) is a public 
international organization entitled to certain privileges, exemptions, and immunities conferred by the 
International Organizations Immunities Act, including exemption from federal income tax under 
Section 501(c)(3), except on unrelated business activities. 

IFPRI was established to identify and analyze alternative national and international strategies and 
policies for meeting food needs in the world, with particular emphasis on low-income countries and 
on the poorer groups in those countries. While the research effort is geared to the precise objective of 
contributing to the reduction of hunger and malnutrition, the factors involved are many and 
wide-ranging, requiring analysis of underlying processes and extending beyond a narrowly defined 
food sector. 

IFPRI’s direct research program reflects worldwide interaction with policymakers, administrators, 
and others concerned with increasing food production and with improving the equity of its 
distribution. Research results are published and distributed to officials and others concerned with 
national and international food and agricultural policy. As a constituent of the Consultative Group on 
International Agricultural Research (CGIAR), IFPRI receives the majority of its support for the 
integrated program of research from governments, international and regional organizations, and 
foundations. 

Created in 1971, CGIAR is an association of public and private members supporting a system of 
15 research centers (Centers), including IFPRI, which work in more than 100 countries to utilize 
cutting-edge science to reduce hunger and poverty, improve human nutrition and health, and protect 
the environment. 

In 2011, the CGIAR introduced a new programmatic based approach to doing business. The Donors 
to the CGIAR, represented by a new Fund Council, approved the creation of 15 CGIAR Research 
Programs (CRPs), each to be led by a designated Center. IFPRI has been designated to lead two of 
these CRPs, with a commencement date of January 1, 2012.  The CRPs led by IFPRI are the Policies, 
Institutions and Markets and the Agriculture for Nutrition and Health. The Lead Center is responsible, 
through a Program Implementation Agreement (PIA) for overseeing the implementation of the CRP 
by Program Participants and for all payments to and reporting from Program Participants.  Program 
Participants include other CGIAR supported Centers and Partners who are subcontracted by the Lead 
Center via  Program Participant Agreement (PPA) or other suitable contracting arrangement.  The 
Lead Center includes in its Statement of Activities expenses incurred by subcontracted Centers and 
the corresponding revenue.   

Donors to the CGIAR may channel funds through a special CGIAR Fund and designate the funds to 
Funding “Windows”.  Funds through Window 1 are allocated and disbursed by the Fund Council to 
CRPs.  Funds through Window 2 are designated by the Donors to specific CRPs.  Funds through 
Window 3 are allocated by Donors to specific CGIAR Centers to finance CRPs or other activities.  
Funds through Bilateral agreements are provided directly to specific CGIAR Centers from the Donor, 
rather than passing through a CGIAR Fund. 

Beginning 2012, IFPRI presents revenue and expenses flowing through these “Windows” and 
“Bilateral” funding (i.e. new CRP structure) separately as “restricted” instead of “unrestricted” on its 
statement of activities (SOA) to comply with CGIAR financial guidelines.  These classifications do 
not correlate to the terms used within the Financial Accounting Standards Codification (the 
Codification or ASC).  Refer to note 2(c) for definition of these terms per CGIAR guidelines.  
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2. Summary of Significant Accounting Policies 

a) Basis of Accounting 

The accompanying financial statements are presented in accordance with the accrual basis of 
accounting, whereby, revenue is recognized when earned and expenses are recognized when 
incurred. 

b) Basis of Presentation 

IFPRI prepares its financial statements in accordance with accounting principles generally 
accepted in the United States of America and the accounting policies of CGIAR Financial 
Guidelines Series Number 2 – Accounting Policies and Reporting Practices Manual. 

Net Assets 

Net assets represent resources classified for accounting and reporting purposes based on the 
existence or absence of donor-imposed restrictions. A description of the three classes is as 
follows: 

Unrestricted – Net assets that are not subject to donor-imposed stipulations. 

Temporarily Restricted – Net assets subject to donor-imposed stipulations that will be met 
either by actions of IFPRI and/or the passage of time. 

Permanently Restricted – Net assets subject to donor-imposed stipulations required to be 
maintained permanently by IFPRI. 

As of December 31, 2013 and 2012, IFPRI had no temporarily restricted or permanently 
restricted net assets. Unrestricted net assets are available for the overall operations of IFPRI and 
include both designated and undesignated unrestricted net asset portions, as follows: 

Board Designated: 

Net Investment in Property and Equipment – A portion of unrestricted net assets has been 
designated by the Board to reflect net investment in property and equipment. At December 31, 
2013 and 2012, this amounted to $2,728 and $3,111, respectively. 

The 2013 balance is computed as follows: 

Total net book value of property and equipment at
December 31, 2013 (Note 5) $ 3,474   

Less landlord-financed assets:
Cost of assets 2,095   
Accumulated amortization at December 31, 2013 (1,349)  

Total net change in book value (landlord
financed) 746   

Net investment in property and equipment at
December 31, 2013 $ 2,728   
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The 2012 balance is computed as follows: 

Total net book value of property and equipment at
December 31, 2012 (Note 5) $ 4,008   

Less landlord-financed assets:
Cost of assets 1,903   
Accumulated amortization at December 31, 2012 (1,006)  

Total net change in book value (landlord
financed) 897   

Net investment in property and equipment at
December 31, 2012 $ 3,111   

 

IFPRI’s lease agreement for the extension of its headquarters office, effective May 2008, and 
amendments exercised during 2009 and 2012 include an allowance for renovation costs up to 
$2,095. In accordance with generally accepted accounting principles (GAAP), these landlord-
financed costs are included in property and equipment, with a corresponding entry to deferred 
rent. Since the amounts arise from the overall lease transaction and there is no net impact on cash 
and expenses, the net book value of landlord-financed assets are deducted in arriving at the 
adjusted net book value. 

Undesignated: 

Operating Reserves – Under the guidelines of CGIAR, operating reserves should be equivalent to 
75 – 90 days of operating expenses; however, IFPRI’s Board encourages a minimum 90-day 
reserve. The operating reserves are composed of cash and cash equivalents and certain 
receivables, less certain liabilities, prepaid grant funds, and contract funds received in advance. 
This reserve represents approximately 76 and 91 days of total expenses for 2013 and 2012, 
respectively. The balances of $22,005 and $20,998 are presented as unrestricted (undesignated) 
net assets at December 31, 2013 and 2012, respectively. 

Unrecognized Actuarial Gain: 

IFPRI provides health care and life insurance benefits to certain retired employees and their 
dependents. This portion of unrestricted net assets represents the accumulated changes in net 
assets related to the post retirement charges that have not yet been recognized in net periodic 
postretirement benefit cost. See note 8 for additional disclosure. 

c) Revenue 

IFPRI’s revenue is primarily derived from cost-reimbursement-type grants and contracts, which 
are accounted for as exchange transactions and are consistent with CGIAR’s accounting policies. 

Contributions received by IFPRI, including unconditional promises to give, are recognized as 
revenue in the period the pledge is received. 

CGIAR revenue classifications – The CGIAR Financial Guidelines require that IFPRI report 
certain revenue as unrestricted and restricted in accordance with terms used by CGIAR.  
According to the CGIAR Financial Guidelines, unrestricted revenue is defined as grants received 
for the general support of IFPRI’s agreed upon research and development and administrative 
agenda.  Amounts reported on the statement of activities in the unrestricted column correspond to 
this classification. According to the CGIAR Financial Guidelines, restricted revenue is defined as 
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grants received in support of specified projects or activities agreed upon by IFPRI and the donors.  
Amounts reported on the statement of activities as the columns related to CRPs, including 
CGIAR Fund Windows 1, 2 and 3 and Bilateral funding related to both the CRPs and other 
activities of IFPRI are considered restricted under the definition in the CGIAR Financial 
Guidelines. These classifications do not correlate to the terms used within the Codification. Under 
the Codification, all activities of IFPRI are unrestricted. 

CRPs are the instruments by which CGIAR system level outcomes and outputs are expected to be 
achieved. Research activity that falls outside the scope of the CRP objectives is deemed to be 
Non-CRP revenue and expenditures. 
 
IFPRI’s receivables represent amounts which have been earned, but for which funds have not yet 
been received. Unexpended project funds primarily represent amounts received by IFPRI and 
related to specific projects funded by governments, but for which the related costs have not yet 
been incurred. Advance payment of CGIAR’s grant funds in the accompanying statements of 
financial position relates to amounts received by IFPRI prior to the research conducted on the 
respective grant and include disbursements from the CGIAR to CRPs via the Funding Windows 
referred to in Note 1. 

Concentrations of credit risk with respect to accounts receivable are limited due to the majority of 
receivables being from CGIAR-member countries and international organizations. Management 
does not believe a significant risk exists in connection with IFPRI’s concentrations of credit at 
December 31, 2013. 

d) Cash and Cash Equivalents 

Cash and cash equivalents are carried at cost, which approximates fair value and is comprised of 
interest-bearing deposits in money market accounts and commercial paper with original 
maturities of three months or less.  

IFPRI maintains its cash equivalents at two financial institutions in the United States. The 
balances, at times, may exceed levels fully insured under federal law. At December 31, 2013 and 
2012, IFPRI held $14,050 and $30,872, respectively in three accounts, in balances in excess of 
amounts covered by the Federal Deposit Insurance Company. 

e) Investments 

Investments consist of U.S. Government and agency obligations, and corporate obligations. 
Investments are recorded at fair value, which is based on quoted market prices or dealer quotes. 
Gains and losses arising from the sale, maturity, or other disposition of investments are accounted 
for on a specific identification basis, calculated as of the trade date. Unrealized and realized gains 
and losses are reported as other revenue and gains in the statements of activities. Investment 
income is reported as unrestricted revenue, unless stipulated for a specific purpose by a donor. 
Investments with original maturities of less than one year from the statements of financial 
position date are classified as current assets. 

IFPRI’s investments are exposed to various risks, such as market and credit. Due to the level of 
risk associated with such investments, and the level of uncertainty related to changes in the value 
of such investments, it is at least reasonably possible that changes in risks in the near term could 
materially affect investment balances and the amounts reported in the financial statements. 
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ASC 820, Fair Value Measurements, establishes among other things, a hierarchical disclosure 
framework, which prioritizes and ranks the level of market price observability used in measuring 
financial instruments at fair value. The hierarchy gives highest priority to unadjusted quoted 
market prices in active markets for identical assets or liabilities (Level 1) and the lowest priority 
to unobservable inputs (Level 3 measurements).   

Under ASC 820, financials instruments classified and disclosed in one of the following three 
categories: 

Level 1 – Quoted market prices in active markets for identical assets or liabilities 

Level 2 – Observable market-based inputs or unobservable inputs corroborated by market data 

Level 3 – Unobservable inputs that are not corroborated by market data 

In determining the appropriate levels, IFPRI performs a detailed analysis of the assets and 
liabilities that are measured at fair value.  At each reporting period, all assets and liabilities for 
which the fair value measurement is based on significant unobservable inputs that are not 
corroborated are classified as Level 3.  There were no Level 3 inputs for any assets held by IFPRI 
at December 31, 2013 and 2012. 

f) Property and Equipment 

Furnishings and equipment, software, computer equipment, and vehicles owned by IFPRI are 
recorded at cost and depreciated over their estimated useful lives of three years using the straight-
line method, with one-half year convention in the first year. Leasehold improvements are 
recorded at cost and are amortized over the estimated useful life or the term of the lease, 
whichever is shorter. 

Expenditures for long-lived additions greater than $1 are capitalized. Expenditures for less costly 
items and maintenance and repairs are charged to operations as incurred. 

g) Advance payment for Harvest Plus funds 

Advance payment for Harvest plus funds relates to funds received for the benefit of participating 
organizations in the Harvest Plus Program.  In January 2012, the Harvest Plus Program activities 
became a component of the IFPRI led CRP “Agriculture for Nutrition and Health (A4NH)”. Prior 
to January 2013, the net balance of funds received and disbursed for the benefit of participating 
organizations in the Harvest Plus Program were captured under the Advance payment for Harvest 
Plus funds in the statements of financial position.   

During 2012, IFPRI continued to disburse funds received for Harvest Plus under the prior funding 
mechanism and only reflected revenues and expenses for Harvest Plus Program activities 
undertaken directly by IFPRI in the statement of activities. Starting January 2013, IFPRI 
determined that all amounts held of Harvest Plus Program were received under the A4NH CRP 
and therefore were under the control of IFPRI. Revenues are now recognized by IFPRI for all 
expenditures by IFPRI and the participating organizations to the extent expenses have been 
incurred. As of December 31, 2013, all amounts received from donors but not yet expended by 
IFPRI or other participating organizations are reported as Advance payment for Harvest Plus 
funds on the statements of financial position. All amounts disbursed by IFPRI to participating 
organization where the participating organization has not yet expended the funds are included in 
Other Receivables on the statements of financial position and amount to $22,237 as shown in note 
4(b).  
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h) Allocation of Expenses 

Direct costs are charged specifically to the programs benefited. Benefit costs are allocated to the 
programs based upon the proportion of fringe benefit costs to total salaries. Research support and 
management and administrative costs are collectively referred to as indirect costs. 

Indirect costs are allocated to programs based on the total direct and benefit costs. The costs of 
providing the programs and management and general activities have been summarized on a 
functional basis in the statements of activities. Accordingly, certain costs have been allocated 
among programs and other services and management and general activities. 

i) Use of Estimates 

Preparation of financial statements in accordance with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosures of contingent assets and 
liabilities at the date of the financial statements, and the reported amounts of revenue and 
expenses during the reporting period. Actual results could differ from those estimates. 

j) Receivables 

Receivables are carried at original invoice amount, less an estimate made for doubtful receivables 
based on a review of all outstanding amounts. Management determines the allowance for doubtful 
accounts by regularly evaluating individual account receivable balances for conditions that may 
impair collection. Receivables are written off when deemed uncollectible. Recoveries of 
receivables previously written off are recorded when received. The allowance for doubtful 
accounts was $1,791 and $1,316 at December 31, 2013 and 2012, respectively. In addition, IFPRI 
has recorded a separate allowance for doubtful collection with respect to other receivables. See 
footnote 4. 

k) Income Taxes 

IFPRI is generally exempt from federal income tax under Internal Revenue Code Section 501(c) 
(3). In addition, IFPRI has been classified as an organization that is not a private foundation 
within the meaning of Section 170 (b) (1) (A) (vi) of the Code. Income that is not related to its 
exempt purposes, less applicable deductions, is subject to federal and state corporate income 
taxes. For the years ended December 31, 2013 and 2012, IFPRI had no unrelated business 
income. 

IFPRI follows the accounting standard on accounting for uncertainty in income taxes, which 
addresses the determination of whether tax benefits claimed or expected to be claimed on a tax 
return should be recorded in the financial statements. Under this guidance, IFPRI may recognize 
the tax benefit from an uncertain tax position only if it is more-likely-than-not that the tax 
position will be sustained on examination by taxing authorities, based on the technical merits of 
the position. The tax benefits recognized in the financial statements from such a position are 
measured based on the largest benefit that has a greater than 50 percent likelihood of being 
realized upon ultimate settlement. The guidance on accounting for uncertainty in income taxes 
also addresses de-recognition, classification, interest and penalties on income taxes, and 
accounting in interim periods. 

Management evaluated IFPRI’s tax positions and concluded that IFPRI has taken no uncertain tax 
positions that require adjustment to the financial statements to comply with the provisions of this 
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guidance. Generally, IFPRI is no longer subject to income tax examinations by the U.S. federal, 
state, or local tax authorities for years before 2008. 

    (l)    Subsequent Events 

IFPRI has evaluated subsequent events through March 31, 2014, which is the date the financial 
statements were available to be issued. 

   (m)   Reclassifications  

           Certain prior year amounts were reclassified to conform to current year’s presentation of accounts.  

3. Investments and Fair Value Measurements 

Investments are comprised of the following at December 31, 2013 and 2012: 

2013 2012

U.S. Government and agency obligations $ 72,731   $ 40,747   
Corporate obligations 14,501   15,685   

Investments 87,232   56,432   

Less current portion of investments (54,355)  (27,126)  
Investments, noncurrent $ 32,877   $ 29,306   

 

The investments include a portion of the funds held on behalf of the Harvest Plus Program. 

Investment income is comprised of the following for the years ended December 31, 2013 and 2012: 

2013 2012

Unrealized losses, net $ (569)  $ (241)  
Realized losses, net (40)  (10)  
Interest and dividends 868   443   

Investment income $ 259   $ 192   
 

Investment income is included in other revenue and gains on the statements of activities. 

The table below presents the balances of assets measured at fair value on a recurring basis by level 
within the hierarchy as defined in ASC 820 as of December 31, 2013: 

Total Level 1 Level 2 Level 3

U.S. Government and agency
obligations $ 72,731  $ —  $ 72,731  $ —  

Corporate obligations 14,501  —  14,501  —  

$ 87,232  $ —  $ 87,232  $ —  
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The table below presents the balances of assets measured at fair value on a recurring basis by level 
within the hierarchy as of December 31, 2012: 

Total Level 1 Level 2 Level 3

U.S. Government and agency
obligations $ 40,747  $ —  $ 40,747  $ —  

Domestic Corporate obligations 15,685  —  15,685  —  

$ 56,432  $ —  $ 56,432  $ —  

 

IFPRI’s U.S. Government and agency obligations and corporate obligations are priced based on their 
stated interest rates and quality ratings. The interest and quality ratings are observable at commonly 
quoted intervals for the full term of the instruments, and are therefore, considered Level 2 items. 

4. Receivables, net 

a) Receivables, net consist of the following at December 31, 2013 and 2012: 

2013 2012

Unrestricted $ —  $ 260   
Restricted projects 18,013   16,021   

18,013   16,281   

Less allowance for doubtful accounts (1,791)  (1,316)  
Receivables, net $ 16,222   $ 14,965   

 

Billed accounts receivable and unbilled accounts receivable on restricted projects totaled $7,174 and 
$10,839 at December 31, 2013, respectively, compared to $4,457 and $11,564 at December 31, 2012, 
respectively. 

The current disclosure distinguishing between unrestricted and restricted projects is an internal 
management accounting presentation and is consistent with CGIAR accounting policies, and is not 
intended to present receivables by net asset classification as defined by the Codification. See note 2(c) 
for further discussion of these terms. 

b) Other Receivables, net consist of the following December 31, 2013 and 2012: 

2013 2012

Advances to Harvest Plus partners $ 22,237   $ —    
Advances to CGIAR CRP partners 4,585   424   
Other advances and receivables 1,302   1,383   

28,124   1,807   

Less allowance for doubtful accounts (244)  (244)  
Other Receivables, net $ 27,880   $ 1,563   
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Other receivables are primarily comprised of funding advanced to research partners that will be 
liquidated and recorded as revenue and expenses upon submission of expenditure reports by partners. 
Employee and miscellaneous receivables are also included. 
 

5. Property and Equipment 

Property and equipment consist of the following at December 31, 2013 and 2012: 

2012 Additions Disposals 2013

Acquisition cost:
Furnishing, computer and equipment $ 5,620  $ 546  $ —  $ 6,166  
Leasehold improvements 4,221  383  —  4,604  
Vehicles 255  —  —  255  
Software 607  65  —  672  

Total 10,703  994  —  11,697  

Accumulated depreciation:
Furnishing, computer and equipment 4,770  696  —  5,466  
Leasehold improvements 1,701  691  —  2,392  
Vehicles 209  13  —  222  
Software 15  128  —  143  

Total 6,695  1,528  —  8,223  

Net book value $ 4,008  $ (534) $ —  $ 3,474  

 

2011 Additions Disposals 2012

Acquisition cost:
Furnishing, computer and equipment $ 4,912  $ 797  $ 89  $ 5,620  
Leasehold improvements 3,364  857  —  4,221  
Vehicles 255  —  —  255  
Software 301  306  —  607  

Total 8,832  1,960  89  10,703  

Accumulated depreciation:
Furnishing, computer and equipment 4,176  681  87  4,770  
Leasehold improvements 1,234  467  —  1,701  
Vehicles 196  13  —  209  
Software —  15  —  15  

Total 5,606  1,176  87  6,695  

Net book value $ 3,226  $ 784  $ 2  $ 4,008  

 

6. Leases 

In May 1997, IFPRI entered into a lease for office space for its headquarters, which commenced in 
May 1998, for a period of ten years. This lease contained rent concessions and rent escalations, which 
are recognized on a straight-line basis over the term of the lease. In March 2007, IFPRI extended the 
lease for office space at its headquarters for a further period of ten years, commencing in May 2008. 
In 2009 and 2012, IFPRI amended the lease for office space at its headquarters. The lease extension 
and amendments include rent concessions and rent escalations, which are recognized on a straight-
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line basis over the term of the lease. The unamortized balance of deferred rent is shown as deferred 
rent in the accompanying statements of financial position.  

During 2004, IFPRI entered into a 30-year lease for office space in New Delhi, India. The lease 
required IFPRI to pay the entire lease payment at the execution of the lease. The initial payment of 
$178 was included in other assets in the accompanying statements of financial position and is being 
amortized over the term of the lease. IFPRI also has other office lease arrangements at several 
international locations. 

Future minimum lease payments for office and certain office equipment leases are as follows: 

Years Ending December 31:
2014 $ 3,752   
2015 3,592   
2016 3,461   
2017 3,124   
2018 1,048   
Thereafter -    

$ 14,977   
 

Total operating lease expense for the years ended December 31, 2013 and 2012, amounted to 
approximately $3,741 and $3,457, respectively. 

7. Retirement Plan 

IFPRI maintains a defined contribution retirement plan for all full-time employees, under which 
IFPRI contributes 15 percent of an employee’s base compensation. Contributions for U.S. employees 
and resident aliens are made to the Teachers Insurance and Annuity Association and the College 
Retirement Equities Fund. Contributions for the nonresident staff are made to the International 
Agricultural Research Centers Retirement Plan. Total contributions were $4,358 and $3,989 for the 
years ended December 31, 2013 and 2012, respectively. All plan participants are immediately vested 
in their contributions. 

8. Postretirement Benefits 

IFPRI provides health care and life insurance benefits to certain retired employees and their 
dependents. Employees become eligible for benefits after meeting certain age and service 
requirements. The plan is contributory with retiree contributions adjusted annually and contains other 
cost-sharing features, such as deductibles and coinsurance. 

The expense for postretirement benefits for the years ended December 31, 2013 and 2012 consists of 
the following: 

2013 2012

Components of net periodic cost:
Service cost $ 678   $ 532   
Interest cost 172   168   
Amortization of unrecognized transition obligation -    9   

Net periodic cost $ 850   $ 709   
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The reconciliation of plan’s funded status to amounts recognized in the financial statements at 
December 31, 2013 and 2012 follows: 

2013 2012

Change in benefit obligation:
Benefit obligation at beginning of year $ 4,124   $ 3,389   
Service cost 678   532   
Interest cost 172   168   
Participant contributions 26   21   
Actuarial (gain) loss (1,083)  56   
Benefits paid (51)  (42)  

Benefit obligation at year-end 3,866   4,124   

Change in plan assets:
Fair value of plan assets at beginning of year -    -    
Contribution to plan 51   42   
Benefits paid (51)  (42)  

Fair value of plan assets at beginning of year -    -    
$ 3,866    $ 4,124    

 

The unrecognized net gain that has not been recognized as a component of net periodic postretirement 
benefit cost as of December 31, 2013 and 2012: 

2013 2012

Unrecognized (gain)/loss $ (1,362)  $ (279)  
$ (1,362)  $ (279)  

 

The net gain that will be amortized into net periodic benefit cost over the next fiscal year: 

2013 2012
Unrecognized net (gain)/loss (127)  -    

$ (127)  $ -    
 

The accumulated postretirement benefits obligation was determined using a discount rate of 5 percent 
and 4.2 percent at December 31, 2013 and 2012, respectively. For the years ended December 31, 
2013 and 2012, the health care cost trend rate was seven and a half percent, grading down by 
0.5 percent each year until five percent is reached for 2018 and thereafter. 

IFPRI’s policy is to fund the aforementioned benefits as claims and premiums are paid. 

The health care trend rate assumption has a significant effect on the amounts reported. Increasing the 
assumed health care cost trend rate by one percentage point would increase the accumulated 
postretirement benefits obligation by $585 as of December 31, 2013, and would increase the 
aggregate of the service and interest cost components of the net periodic postretirement benefits 
expense by $169 for the year ended December 31, 2013. Decreasing the assumed health care cost 
trend rate by one percentage point would decrease the accumulated postretirement benefits obligation 
by $485 as of December 31, 2013, and would decrease the aggregate of the service and interest cost 
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components of the net periodic postretirement benefits expense by $136 for the year ended 
December 31, 2013. 

Employer contributions expected to be made for the next fiscal year are $53. Postretirement benefits 
expected to be paid for each of the next five years, and the aggregate for the succeeding five years, 
are as follows: 

2014 $ 98   
2015 130   
2016 170   
2017 221   
2018 286   
2019 – 2023 2,625   

 

9. Contingency 

A substantial portion of revenue is subject to audit by grantors. These audits may result in a liability 
payable to the grantor. The amount, if any, of expenditures, which may be potentially disallowed, 
cannot be determined at this time, although management expects such amounts to be immaterial to 
the statements of financial position, activities, and cash flows. 



INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE

Schedule of Expenditures of Federal Awards

Year ended December 31, 2013

(In U.S. dollar thousands)

IFPR1
special
project CFDA Total

Federal grantor/program title number number Grant number expenditures

Research and Development program:
Food Policy Research Program:

United States Agency for International Development:
Biosafety Systems Program 600067 98.UNK EEM-A-00-03-00001-00 $ 2,615  
Program for Biosafety Systems-Uganda 600071–003 98.UNK EEM-A-00-03-00001-00 7  
Functional National Biosafety System in Kenya 600071–009 98.UNK AID-623-G-10-00009-00 83  
Pakistan Strategy Support Project 602049 98.UNK AID-391-IO-00002 4,950  
Sakss Malawi (SEBAP) 602065 98.UNK AID-612-IO-12-00001 916  
Agriculture Biosafety 600088 98.UNK SM160012C0002 11  
Uganda Feed the Future Biosafety 600103 98.UNK AID-617-IO-13-00001 201  
Impact Evaluation of Feed the Future Programs in Ethiopia 602086 98.UNK AID-663-IO-13-00001 940  
Feed the Future Impact Evaluation 601061 98.UNK AID-BFS-IO-14-000 14  
Biosafety Systems Program, Phase III 600123 98.UNK AID-BFS-IO-14-00001 24  

Passthrough Funds Received from Family Health Int’l. Inc.:
FANTA III 601043 98.001 W0678 1,815  

Passthrough Funds Received from Save the Children:
Nepal Subsahara Project 601041 98.UNK AID-367-A-11-00004 56  

Passthrough Funds Received from Westat:
FTF Monitoring/Evaluation 601056 98.UNK GS-23F-8144H 824  

Passthrough Funds Received from JSI Research & Training:
Partnerships, Results and Innovation in Nutrition Globally 601037 98.UNK AID-OAA-A-11-00031 429  

Passthrough Funds Received from Tufts University:
Nutrition Collaborative Research Support Programs-Africa 602053 98.001 AID-OAA-L-10-00006 89  

Passthrough Funds Received from Texas A&M University:
Global Hunger and Food Security Research Strategy 600119 98.001 AID-OAA-A-13-00055 12  

Passthrough Funds Received from Development Alternatives, Inc.:
Integrating Nutrition in Value Chains 602094 98.UNK AID-623-I-10-00003 214  

Passthrough Funds Received from ICARDA:
Harmonized Support for Agriculture Development in IRAQ 618005 98.UNK AID-267-IO-12-00001 336  

Total United States Agency for International Development 13,536  

United States Department of Agriculture:
Agricultural Productivity Growth 613000-005 10.250 58-3000-0-0060 5  
Agricultural Research and Development Investment 600081 10.250 58-6000-2-0094 150  
Peru Biosafety 600084 10.960 59-3148-2-010 3  

Passthrough Funds Received from Columbia University:
Global Agricultural Model 600066 10.UNK 59-3625-1-745 93  

Passthrough Funds Received from Purdue University:
Geoshare Geospatial Open Source Hosting 600106 10.001 800051770-AG 24  

Total United States Department of Agriculture 275  

Millenium Challenge Corporation:
Passthrough Funds Received from Social Impact, Inc.:

Impact Evaluation Design and Implementation Services 603002 85.UNK 07-0124-CON-91 10  
Impact Evaluation of Community Development Activity 603076 85.UNK 10-0112-CON-20 42  

Total Millenium Challenge Corporation 52  

National Science Foundation:
Interactive Land Use and Climate Predictions 600060 47.050 AGS-1048967 31  
Belmont Forum-G8 Initiative 600114 47.050 ICER-1342742 23  

Passthrough Funds Received from Nat. Bureau of Econ. Research:
Competitive Savings, Competitive Growth, & Global Implications 602036 47.UNK SES-1024574 6  

Passthrough Funds Received from University of Colorado:
ARRA – Insuring Against Weather - 603043 47.082 2009112248-04 286  

Passthrough Funds Received from University of North Carolina:
Relationship-Soil Degradation, Rural Livelihoods, & Household Being 600091 47.075 BCS-1226817 41  

Total National Science Foundation 387  

Total research and development program and total $ 14,250  
expenditures of federal awards

See accompanying independent auditors’ report and notes to schedules of expenditures of federal awards and indirect costs.
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE

Schedule of Indirect Costs

Year ended December 31, 2013

(In U.S. dollar thousands)

Administrative
costs of Other

Direct overall Subcontractor Pass-through unallowable
Type of expenses Total project costs management costs costs indirect costs

Personnel (exclusive of benefits ) $ 23,606  19,239  4,345  22  —    —    
Fringe Benefits 13,626  11,106  2,508  12  —    —    
CGIAR PPA Partners 17,085  —    —    —    17,085  —    
Collaboration 20,442  20,442  —    —    —    —    
Travel 5,107  4,539  568  —    —    —    
Facilities 1,701  1,558  143  —    —    —    
External publications 381  232  149  —    —    —    
Conferences 4,132  3,880  252  —    —    —    
Employee welfare 1,174  993  181  —    —    —    
Communications / postage 307  264  43  —    —    —    
Professional services 1,579  441  1,138  —    —    —    
Other 1,322  427  419  —    —    476  
Service center charges 8,736  8,360  374  2  —    —    
Rent and depreciation 3,814  2,837  977  —    —    —    
CGIAR shared services 1,438  —    987  451  —    —    

Total expenses 104,450   $ 74,318  12,084  487  17,085  476  

Total direct expenses $ 74,318  
Total subcontractor expenses 41,024  $ 41,024  

Total expenses $ 145,474  

Indirect cost rates:
General and administrative 16.26%
Subcontractor 1.19%

See accompanying independent auditors’ report and notes to schedules of expenditures of federal awards and indirect costs.
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE 

Notes to Schedules of Expenditures of Federal Awards and Indirect Costs 

December 31, 2013 

(In U.S. dollar thousands) 

(1) General 

The schedule of expenditures of federal awards (the Schedule) presents the activity of all federal award 
programs entered into directly and via passthrough between IFPRI and agencies and departments of the 
federal government. The amounts reported as federal expenditures were obtained from IFPRI’s general 
ledger. Because the Schedule presents only a select portion of the operations of IFPRI, it is not intended to 
and does not present the financial position, changes in net assets or cash flows of IFPRI. The schedule of 
indirect costs presents the actual indirect cost rates and the detail of expenses included in the calculation of 
the indirect cost rates. 

(2) Basis of Accounting 

The accompanying schedules were prepared using the accrual basis of accounting. Expenses are 
recognized as incurred using the cost accounting principles contained in 2 CFR 230 (U.S. Office of 
Management and Budget (OMB) Circular A-122, Cost Principles for Non-Profit Organizations). Under 
those cost principles, certain types of expenses are not allowable or are limited as to reimbursement. 
Moreover, expenses include a portion of costs associated with general activities (indirect costs), which are 
allocated to federal awards under negotiated formulas referred to as indirect costs rates. 

(3) Indirect Cost Rate 

Grants and contracts allow for a provisional general and administrative rate to be used in applying for 
advance draw-downs of federal funds and billings to federal agencies during the year. The provisional 
general and administrative rate and subcontractor administration rate for the year ended December 31, 
2013, was 17.10% and 4.00%, respectively. 

General and administrative expenses are allocated to grants during the year and are included in the basic 
financial statements and accompanying schedules at year-end, based on the actual rate in addition to direct 
costs less certain specific exclusions based on grant terms and provisions. The actual general and 
administrative rate and subcontractor administration rate for the year ended December 31, 2013, was 
16.26% and 1.19%, respectively. 

The provisional rates are subject to adjustment, based on final rates and as agreed upon by the federal 
oversight agency. 

 21 (Continued) 



INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE 

Notes to Schedules of Expenditures of Federal Awards and Indirect Costs 

December 31, 2013 

(In U.S. dollar thousands) 

 

(4) Subrecipients 

Of the federal expenditures presented in the Schedule, IFPRI provided federal awards under the Research 
and Development Program to subrecipients as follows: 

Amount
provided

Subrecipients:
Biodiversity Conservation Agency, Vietnam $ 15   
Center for Science in the Public Interest 21   
Central Statistics Agency 389   
Donald Danforth Plant Science Center 198   
Ghana Atomic Energy Commission 47   
Innovative Development Strategies, Ltd. 1,762   
International Life Sciences Institute Research Foundation 59   
Iowa State University 77   
ISAAA-International Service for the Acquisition of Agri-Biotech

Applications/Africa Center 130   
Kenya Agriculture Research Institute 6   
Kenya National Biosafety 30   
National Biotechnology Development Agency, Nigeria 93   
National Council for Science and Technology 114   
PT Centre for Agricultural Policy Studies, Indonesia 89   
Regents of the University of Minnesota 93   
Tanzania Commission for Science and Technology 84   
Uganda National Council for Sciences and Technology 24   
University of the Philippines Los Banos 52   
Virginia Polytechnical Institute 157   

Total $ 3,440   
 

(5) Reconciliation of Schedule of Expenditures of Federal Awards to Statements of Activities 

Federal expenditures per schedule $ 14,250   
Non-federal grants and contracts 131,224   

Total expenditures per statement of activities $ 145,474   
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Independent Auditors’ Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements 

Performed in Accordance with Government Auditing Standards 

The Audit Committee of the Board of Trustees 
International Food Policy Research Institute: 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States, the financial statements of the International Food 
Policy Research Institute (IFPRI), which comprise the statement of financial position as of December 31, 
2013, and the related statements of activities and expenses, changes in net assets, and cash flows for the 
year then ended and the related notes to the financial statements and have issued our report thereon dated 
March 31, 2014. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered IFPRI’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of IFPRI’s internal control. Accordingly, we do not express 
an opinion on the effectiveness of IFPRI’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of 
the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe 
than a material weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses 
may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether IFPRI’s financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of IFPRI’s internal control 
or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering IFPRI’s internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

 

March 31, 2014 
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Independent Auditors’ Report on Compliance for Each Major Federal Program; Report on 
Internal Control Over Compliance; and Report on Schedule of Expenditures 

of Federal Awards Required by OMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations 

The Audit Committee of the Board of Trustees 
International Food Policy Research Institute: 

Report on Compliance for Each Major Federal Program 

We have audited the International Food Policy Research Institute’s (IFPRI) compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a 
direct and material effect on IFPRI’s major federal program for the year ended December 31, 2013. 
IFPRI’s major federal program is identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal program. 

Auditors’ Responsibility 

Our responsibility is to express an opinion on compliance for IFPRI’s major federal program based on our 
audit of the types of compliance requirements referred to above. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and 
Non-Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the 
audit to obtain reasonable assurance about whether noncompliance with the types of compliance 
requirements referred to above that could have a direct and material effect on a major federal program 
occurred. An audit includes examining, on a test basis, evidence about IFPRI’s compliance with those 
requirements and performing such other procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of IFPRI’s compliance. 

Opinion on Each Major Federal Program 

In our opinion, IFPRI complied, in all material respects, with the types of compliance requirements 
referred to above that could have a direct and material effect on its major federal program for the year 
ended December 31, 2013. 
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Other Matters 

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be 
reported in accordance with OMB Circular A-133 and which is described in the accompanying schedule of 
findings and questioned costs as item 2013-001. Our opinion on each major federal program is not 
modified with respect to this matter. 

IFPRI’s response to the noncompliance finding identified in our audit is described in the accompanying 
schedule of findings and questioned costs. IFPRI’s response was not subjected to the auditing procedures 
applied in the audit of compliance and, accordingly, we express no opinion on the response. 

Report on Internal Control Over Compliance 

Management of IFPRI is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered IFPRI’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the 
effectiveness of IFPRI’s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will 
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control 
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with 
a type of compliance requirement of a federal program that is less severe than a material weakness in 
internal control over compliance, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of OMB 
Circular A-133. Accordingly, this report is not suitable for any other purpose. 

Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 and 
Schedule of Indirect Costs 

We have audited the financial statements of International Food Policy Research Institute (IFPRI) as of 
December 31, 2013, and have issued our report thereon dated March 31, 2014, which contained an 
unmodified opinion on those financial statements. Our audit was conducted for the purpose of forming an 
opinion on the financial statements as a whole. The accompanying schedule of expenditures of federal 
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awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a 
required part of the financial statements. The accompanying Schedule of Indirect costs is presented for 
purposes of additional analysis and is not a required part of financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of America. In 
our opinion, the schedule of expenditures of federal awards and schedule of indirect costs are fairly stated 
in all material respects in relation to the financial statements as a whole. 

 

September 30, 2014 
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE 

Schedule of Findings and Questioned Costs 

December 31, 2013 

Section I – Summary of Auditors’ Results 

Financial Statements 

Type of auditor’s report issued: Unmodified Opinion 

Internal control over financial reporting: 

• Material weaknesses identified: No 

• Significant deficiencies identified: None reported 

Noncompliance which is material to financial statements: No 

Federal Awards 

Internal control over major programs: 

• Material weaknesses identified: No 

• Significant deficiencies identified: None reported 

The type of report issued on compliance for 
major program: Unmodified Opinion 

Any audit findings disclosed that are required to be 
reported under Section 0.510(a) of OMB Circular A-133: Yes 

Identification of Major Programs 

Major Program: Research and Development 
-various CFDA numbers

 

Dollar threshold used to distinguish between 
Type A and Type B programs: $300,000 

Auditee qualified as a low-risk auditee under 
Section 0.530 of OMB Circular A-133: Yes 

Section II – Findings Relating to Financial Statements Reported in Accordance with Government 
Auditing Standards 

None reported. 
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE 

Schedule of Findings and Questioned Costs 

December 31, 2013 

Section III – Findings and Questioned Costs Relating to Federal Awards 

2013-001 Allowability and Cash Management 

Federal Program Name: Research and Development 

CFDA Number and Title: All awards listed on the Schedule of Expenditures of Federal Awards 

Award Identification Number: All awards listed on the Schedule of Expenditures Federal Awards 

Federal Agency: All agencies included on the Schedule of Expenditures of Federal 
 Awards 

Criteria 

Office of Management and Budget Circular No. A-122, Revised May 10, 2004, titled “Cost Principles for 
Non-Profit Organizations”, Attachment A, subparagraphs E.1 states: 

e. Provisional rate or billing rate means a temporary indirect cost rate applicable to a specified 
period which is used for funding, interim reimbursement, and reporting indirect costs on 
awards pending the establishment of a final rate for the period. 

f. Indirect cost proposal means the documentation prepared by an organization to substantiate its 
claim for the reimbursement of indirect costs. This proposal provides the basis for the review 
and negotiation leading to the establishment of an organization’s indirect cost rate. 

Condition 

During 2013, IFPRI billed for indirect costs using a rate of 17.55% rather than the provisional rate in effect 
at the time of 17.10%, as approved in the Negotiated Indirect Cost Agreement dated December 10, 2012. 
This resulted is an overbilling during the year. IFPRI submitted an indirect cost proposal in 
September 2013 to revise the rate to 17.55% for 2013. However, IFPRI did not receive a revised 
Negotiated Indirect Cost Agreement until May 30, 2014, which amended the provisional rate applicable to 
2013 from 17.10% to 17.47%. 

Cause 

IFPRI assumed the indirect cost proposal submitted in September 2013 would be accepted and a revised 
Negotiated Indirect Cost Agreement would be issued before the end of 2013. Therefore, they applied the 
proposed general & administrative rate for expense reimbursement instead of the effective provisional rate 
as identified in the active negotiated indirect cost rate agreement. 

Effect 

IFPRI requested reimbursement for indirect costs in excess of those allowed. 
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INTERNATIONAL FOOD POLICY RESEARCH INSTITUTE 

Schedule of Findings and Questioned Costs 

December 31, 2013 

Questioned Costs 

The difference between the indirect costs billed using the 2013 IFPRI proposed rate of 17.55% and the 
applicable provisional rate for the period of 17.10% was approximately $43,000, which are considered 
questioned costs. The difference between the indirect costs billed using the IFPRI proposed rate of 17.55% 
and the revised provisional rate for 2013 received in May 2014 of 17.47% was approximately $7,670. In 
early 2014, IFPRI submitted claim adjustments based on a calculated actual rate of 16.26%, which is lower 
than the provisional rate applicable to 2013. 

Recommendation 

We recommend that management use the effective provisional negotiated indirect cost rate when 
requesting reimbursement from Federal Agencies. 

Views of Responsible Officials 

IFPRI’s practice has been to submit an indirect cost proposal to USAID each year that reflects IFPRI’s 
annual budgeted indirect rate. With the exception of 2013, the indirect cost proposal was submitted and a 
revised Negotiated Indirect Cost Agreement (NICRA) issued all within the same year. This practice has 
proven to be effective in monitoring and managing indirect variances. Unfortunately, the revised 2013 
NICRA for the indirect proposal submitted in September 2013 was received after the 2013 year-end, which 
resulted in a discrepancy between the budgeted indirect rate used in billings during 2013 (17.55%) and the 
NICRA (17.10%) in effect before the revised 2013 NICRA (17.47%) was received in May 2014. 
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