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Sri Lanka continues to experience strong economic growth over the recent years. In the food and agriculture 

sector, however, there are several conspicuous policy changes that require attentive analysis. Also, since 2008, 

agriculture growth slowed down due to drought and weak global demand which affected exports and trade. This 

brief takes stock of key food and agricultural indicators and provides key recommendations to further expedite the 

transformation of the sector. Sri Lanka has come a long way in terms of agricultural transformation, moving from 

subsistence- based agrarian economy towards early integration stage. But further progress towards market- 

oriented industrialized agriculture will crucially depend on the policy, institutional, and technological innovations 

that are designed and implemented by the Government. The government of Sri Lanka has been pursuing large-

scale reconstruction and development projects to achieve higher growth by developing small and medium 

enterprises and to increase agricultural productivity.   
 

In its World Development Report in 2007, the World Bank classified the countries / regions into three groups 

based on the contribution of agriculture to growth and poverty reduction, i.e., share of agriculture in aggregate 

growth over the past 15 years, and the current share of poverty in rural areas, using the $2-a-day poverty line. The 

three groups that emerge are: ‘agriculturally based countries’, ‘transforming economies’ and ‘urbanized 

countries’. The strategies for agriculture for development would vary depending on which group we are targeting. 

In the “transforming economies,” where all countries of South Asia fit, including Sri Lanka, the share of 

agriculture in GDP and its contribution to growth has declined but transition of people out of agriculture and rural 

areas is not keeping pace with the restructuring of economies away from agriculture due to limited labor mobility 

and skills. Also, agriculture is smallholder driven and farm sizes are further continuing to decline.  Considering 

the demographic pressures and land constraints, the agenda for transforming countries must be to jointly mobilize 

all pathways out of poverty: farming, employment in agriculture and the rural non-farm economy, and migration. 

Rapidly expanding markets for high-value products—especially horticulture, poultry, fish, and dairy—offer an 

opportunity to diversify farming systems and develop a competitive and labour-intensive smallholder sector. 

Export markets for non-traditional products are also accessible because transforming countries have a 

comparative advantage in labor and management intensive activities. In all transforming countries, the transfer of 

labor to the dynamic sectors of the economy must be accelerated by massive investments in skills for this 

generation and the next (World Bank 2007). The goal would be to reduce rural urban disparities in income and 

facilitate free flow of human and other resources from the rural to urban sector and vice- versa such that rural 

markets become a potential market for goods produced in urban areas.  
  

The recent initiatives of the government of Sri Lanka focus on the self-sufficiency of several key agricultural and 

vegetable crops through crop diversification, commercialization of agriculture through productivity increase, and 

facilitating importation of agricultural machineries and increasing the efficiency of the value chains. A large trade 

deficit remains a concern, but strong remittances from Sri Lankan workers abroad help offset the trade deficit. 

However, government debt of about 80 percent of GDP remains among the highest in emerging markets. The 

following section describes the patterns and trends in various sub-sectors of agriculture and indicators of 

agricultural transformation along with specific suggestions for a swift transformation process.
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Land and population 
Sri Lanka accounts for 1.3 percent of South Asia 

population and 1.3 percent of the total South Asia 

land area with a population density of 342.0 people/ 

sq./km of land area which is close to the South Asia 

average of 354.8.  84 percent of the population lived 

in rural areas in 2014 which is one of the largest 

share of rural population among all South Asian 

countries. Of the total land area, agricultural land 

accounts for 43.7 percent, forest area constitutes 33.2 

percent and other lands constitute 23.1 percent. 

Within agricultural land, arable land accounts for 

47.4 percent and permanent crop land for 36.5 

percent. The area under permanent crop lands, 

however has come down significantly from 55 

percent to 36 percent of agricultural area due to 

decline in area under plantation and spices.  Despite 

this, Sri Lanka still has a large share of agricultural 

land under permanent crops, higher than any other 

country in the region. This trend of high rural 

population density and limited cultivable area 

requires greater attention to rural transformation, 

based on non-farm employment opportunities that 

can help in generating rural employment. 

 
Socio-economic indicators 
Sri Lanka has made good progress in improving its 

socio-economic indicators particularly those related 

to the number of poor in the last 2-3 decades. 

Poverty head count ratio at national poverty line has 

declined from 22.7 percent in 2000 to 6.7 percent in 

2012. Rural poverty is higher at 7.6 percent 

compared to 2.1 percent for urban poverty (Table 1).  

Poverty is low in the Western province which is one 

of the fastest growing regions in the country. Pockets 

of severe poverty however, exist in Northern 

province and Uva province where head count 

poverty rates exceed 20 percent. (World Bank 

2015b). Depth of food deficit has declined from a 

high of 265 kilocalories / person / day in 2000 to 209 

in 2014.  Its Global Hunger Index (GHI), though 

declining since 2000, is still in the serious category 

at 25.5. In line with these indices, the prevalence of 

undernourished population declined from 29.9 
percent in 2000 to 22.9 percent in 2014, but 

prevalence of underweight children below 5 years 

increased from 22 percent in 2000 to 26.3 percent in 

2012.  Another indicator, the Human Development  

 

Index (HDI), a weighted average of long and healthy 

life (measured by life expectancy), access to 

knowledge (measured by No. of years of schooling) 

and decent standard of living (measured by Gross 

National Income (GNI)) increased remarkably from 

0.679 in 2000 to 0.757 in 2013, which is the highest 

among all South Asian countries. Based on UNDP 

for HDI, Sri Lanka falls under ‘high category’ while 

Afghanistan and Pakistan fall under the ‘low human 

development category’ and Bangladesh, Bhutan and 

India fall under ‘medium category’. Thus, Sri Lanka 

has not only reduced its poverty levels, it has 

significantly improved other indicators related to 

human development. 

 

The GDP per capita (constant 2005 US$) increased 

from 1051.8 in 2000 to 2045.9 in 2014  

  and was higher than the GDP per capita of South 

Asian countries except Bhutan which was almost the 

same as in Sri Lanka. In the Western province, per 

capita GDP was double the levels of those in other 

regions. The rising income also led to marginal 

decline in inequality of income distribution as the 

Gini index declined from 40.7 to in 2000 to 38.6 in 

2012. However, the index itself is higher in Sri 

Lanka relative to other countries in South Asia, 

indicating high income inequality.  These trends 

indicate that policies that help in improving socio 

economic indicators, such as reducing income 

inequality can contribute to the continued 

agricultural transformation in Sri Lanka.    
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Table 1. Socio-economic indicators: Sri Lanka 

 

 

Variable 

 

Sri Lanka 

Sri Lanka comparison with 

other countries  

(Period 2) 

Period 1 Value  Period 2 Value Bangladesh  Nepal Pakistan 

Poverty headcount ratio at 

national poverty lines (% of 

population) 

 

2002 

 

22.7 

 

2012 

 

6.7  

 

31.5$ 

 

25.2$  

 

29.5#  

Rural poverty headcount ratio at 

national poverty lines (% of rural 

population) 

 

2002 

 

24.7 

 

2012 

 

7.6   

 

35.2$ 

 

27.4$  

 

35.6# 

Urban poverty headcount ratio at 

national poverty lines (% of urban 

population) 

 

2000 

 

7.9 

 

2012 

 

2.1   

 

21.3$ 

 

15.5$  

 

18.2# 

Depth of the food deficit 

(kilocalories per person per day) 
 

2000 265 

 

2014 209.0 

 

122.0 

 

50.0 170.0 

Global Hunger Index  

(GHI scores) 

 

2000 27.0 

 

2015 25.5 27.3 22.2 33.9 

Prevalence of underweight, weight 

for age (% of children under 5) 
 

2000 

 

22.0 

 

2012 

 

26.3   

 

32.6@ 

 

29.1&  

 

31.6* 

Prevalence of undernourishment  

(% of population) 

 

2000 29.9 

 

2014 

 

22.9 

 

16.9 

 

7.7 

 

22.0 

Human Development Index  

(HDI  values) 

 

2000 0.679 

 

2014 0.757 0.570 

 

0.548 

 

0.538 

GDP per capita (constant 2005 

US$) 

 

2000 1051.8 

 

2014 2045.9  

 

747.4 426.4  813.7  

GINI index  

(World Bank estimate) 

2002 40.7 2012 38.6   32.0$ 32.8$  29.6$ 

Note:  $ relates 2010 year:  & 2011 year: * 2012 year:   # 2013 year:  @ 2014 year: 

Source: World Bank Indicators, The World Bank. GHI scores from IFPRI 2016. 2000. 
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Food security indicators: Calorie and 
protein availability 
Between 1980 and 2011, the average per capita 

calorie and protein consumption increased.  

Calories from 2300 kcal/capita/day increased to 

2500 in 2011while protein consumption increased 

from 46 grams /capita / day in 1980 to 58 in 2011.  

In South Asia, as also globally, the share of animal 

protein in total protein consumption has risen 

sharply since early to mid-eighties, also due to 

income growth and urbanization.  In Sri Lanka as 

well, the share of animal protein in total protein 

consumption rose from around 21 percent in 1980 

to 28 percent in 2011. The share of animal protein 

in total protein is close to 40 percent globally and 

around 37 percent in SEA countries. It was around 

23 percent for all South Asia (Figure 1). This may 

have implications of dietary diversity from a 

calorie- oriented diet to more diversified diets, and 

hence, crop and agricultural diversification. In 

addition, the demand increase arising from income 

increases, for the quality attributes of the 

commodities demanded including food safety, 

needs to be understood for various primary and 

processed products.  

 
Figure 1. Share of animal protein in total protein 

consumption: Sri Lanka 

 

 
Source: FAO datasets 
 

 

 
Agricultural Transformation 
In 2012-14 (avg.), Sri Lanka’s GDP at constant 

2005 prices was 40,840 million US$, i.e., about 

2.2 percent of the GDP of South Asia.  Share of 

agriculture in overall GDP was 8.2 percent in 2014 

compared to 27.2 percent in 1980-82. Thus, 

despite an increase in the absolute value of 

agricultural production with agricultural GDP 

growing at 3.3 percent per annum during 2009-14, 

its share in GDP declined dramatically. The share 

of agricultural GDP in overall GDP is the lowest 

in Sri Lanka among all South Asian countries. The 

South Asia average for this indicator was 18.9 

percent in 2014. Overall GDP grew faster at 6.1 

percent per annum, driven by services and 

industrial sector (Table 2 and 3).  

 
Table 2. GDP and Agrl. GDP annual growth rates: 

SA countries 

 

 

Country 

 GDP at 

market 

price 

2012-14 

(share in 

SA) 

 

GDP 

growth 

rate 2009-

14 

Agricultural 

GDP growth 

rate 2009-14 

Sri Lanka 2.2 6.12 3.29 

Bangladesh 6.2 5.95 3.99 

Nepal 0.6 4.51 3.33 

Pakistan 7.9 3.30 2.45 

SA  

(2005 mill. US $) 1818614   

Source: World Development Indicators 
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Table 3. Indicators of agricultural transformation – 

Sri Lanka 

Source: World Development Indicators  

@ relates 90-92 year; $ 2010 year; & 12-13 year; * 11-13 

year 
 

The share of services and industry in overall GDP 

in 2014 was 62 percent and 30 percent 

respectively. Both the sectors grew by more than 6 

percent per annum during 2009-2014. Further, 

with the declining share of agriculture in GDP, its 

share in employment also declined, as observed in 

all developed countries and several transforming 

developing countries. Sri Lanka is no exception 

but the decline in its share of employment in 

agriculture is much less from 44.3 percent in 1982 

to 31 percent in 2014. This paradox of a slower 

decline in share of employment in agriculture is a 

general feature in most Asian countries. This is 

because the labor force in agriculture lacks 

necessary skills to shift to the other sectors. Also, 

the absorption of labor in the services and 

manufacturing sector is constrained or slow due to 

various rigidities in the system.   

 

Two important variables that contribute to 

agricultural production growth are land and labor 

productivity. Land productivity in Sri Lanka, 

unlike other countries, declined marginally from 

2021.4 US$ per ha to 1814.8 per ha.  Despite this,  

 

the productivity levels are already comparatively 

high in Sri Lanka, as compared to other South 

Asian countries, due to intensive cropping of land.  

Also unlike other South Asian countries, the area 

under crops increased by 1.7 percent per annum 

during 2001-2013 while crop value per ha grew by 

only 0.7 percent per annum during the same 

period. These trends are unique to Sri Lanka as in 

all other countries, the value of production per ha 

grew at 3-4 percent per annum while area growth 

was stagnant. Despite a decline in the value of 

production, the labor productivity per hectare 

nearly doubled from 517 US$ per worker in 1980 

to 1027 US$ in 2014 and is higher than the South 

Asia average of 706 US$.  The increase in labor 

productivity can be attributed to a decline in 

employment share in agriculture.    

                                                                                                                                                                         

Based on the stages of agricultural transformation, 

Briones and Felipe (2013), classified countries 

into five stages. The key variables used to 

determine the stages into which a country falls 

include per capita income, share of agriculture in 

GDP and employment. The five stages include a 

beginning stage, agricultural surplus stage, 

integration stage: which is further sub-divided into 

early, middle and late stages and industrialized 

stage. The study looks at the stage a country is in 

1980 and 2010. It also looks at the stage of 

agriculture in 2040, based on the projected values 

of GDP per capita and share of agriculture in GDP 

and employment. According to this study, Sri 

Lanka fell in the agricultural surplus stage in 1980 

and moved to early integration stage by 2014. Sri 

Lanka and India are the only two South Asian 

countries to move to this stage by 2014. However, 

based on the projected values, Sri Lanka would 

still be in early integration stage in 2040, along 

with Nepal and Bhutan. India, on the other hand 

would move to middle integration stage. None of 

the South Asian countries will be in the late 

integration or industrialized stage.  Thus, the 

projected growth in Sri Lanka implies that the 

speed of agricultural transformation is set to slow 

down in the next few decades. This could be partly 

due to the high level of rural population depending  

Variables Sri Lanka South 

Asia 

India 

80-82 12-14 12-14 12-14 

GDP at market prices 
 

(constant 2005 

Million US $) 

 

8437 

 

40840 

 

1818614 

 

1493909 

Agri. value added 
 

(% GDP) 

 

27.21 

 

8.17 

 

18.87 

 

18.39 

Share of employment 

in agriculture (%) 

 

44.27@ 

 

30.97 

 

48.03& 

 

48.40& 

Land productivity 

(constant 2004-06  

US $) 

 

2021.4 

 

1814.8 

 

1044.4* 

 

1181.1* 

Labour productivity 
 

(constant 2005 US $) 

 

517.0 

 

1027.1 

 

706.17 

 

708.79 
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on agriculture and the limited urbanization that has 

happened in Sri Lanka compared to other South 

Asian countries. 

 

Agriculture in Sri Lanka, like in several Asian 

countries, is characterised by smallholder 

farming.  The average land holding size (operated 

area per holding) is 0.5 ha. per holding and 

holdings below 1 ha account for 71 percent of 

total land holdings.  

 

This poses implications for policy making in Sri 

Lanka which should address how technological, 

institutional and policy innovations could be 

brought together to optimize the use of land, 

labour, and energy to achieve food security and to 

connect the sustainable surpluses of smallholders 

to the regional and international markets.  

 

Crop sector 
Another characteristic feature of agriculture in Sri 

Lanka is the domination of paddy in the cropping 

pattern although diversification of crops is taking 

place in the last couple of decades. Government 

policies promoted self-sufficiency of rice in the 

last two decades as rice is the main stable crop of 

the population. Thus, the production of other crops 

suffered leading to highly calorie- oriented diets. 

Recent policies, however, focus on self-

sufficiency in other crops such as onions and other 

vegetable crops. Paddy is the most dominant crop 

in Sri Lanka with 1.1 million ha accounting for 

58.7 percent share in crop area. Oil crops (23.7 

percent), vegetables (4.3 percent), and fruits (6.2 

percent) are other important crops. Paddy yields 

are 3.8 t/ha and are close to the regional average. 

Sri Lanka is an exception where area under paddy 

increased by 2.6 percent since 2000.  

  

Cropped area trends indicate, besides paddy, area 

increased marginally under fruits and remained 

stagnant under oilseeds.  Production of fruits rose 

in the late seventies and early eighties thereafter 

declined and remained stagnant. However, the 

production of vegetables increased (Figure 2a and 

2b).   

 
Figure 2a. Trends in crop area, 1980 to 2013:  

Sri Lanka 

 

 
Source: FAO datasets  

 

Figure 2b. Trends in crop production, 1980 to 2013: 

Sri Lanka 

 
Source: FAO datasets  

 

Despite some diversification of crops area, the 

share of cereals in gross value of agricultural 

production increased from 20 percent in 1980 to 

30 percent by 2013. This contrasts with the 

declining trend for other countries in South Asia 

and globally. For South Asia, the share of cereals 

in gross value of agricultural production declined 

from 50 percent to 40 percent and globally from 

40 percent to 30 percent (Figure 3).   
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Figure 3. Share of cereals value in gross crop 

production value – Sri Lanka 
(based on constant 2004-2006 million US $) 

 

 
Source: FAO datasets  

 

Fertilizer use in Sri Lanka was 150-160 kg /ha. Its 

use was higher in Bangladesh (208kg /ha), while 

Bhutan and Afghanistan had levels less than 20 kg 

/ ha. To meet its requirement of fertilizer 

consumption, Sri Lanka virtually imported most of 

the fertilizers.  Other countries like Afghanistan, 

Bangladesh, India and Pakistan, all imported 2-3 

times of their domestic production of fertilizers. 

Fertilizer consumption growth was stagnant in Sri 

Lanka. Agricultural transformation in Sri Lanka 

soon will depend on higher input use efficiency 

including chemical fertilizers. Further investments 

in crop research and investments are needed to 

increase productivity in the crop sector. Such 

productivity increase is also needed to release the 

labour from agriculture which is highly dependent 

on agriculture, particularly the crop sector. 
 

Livestock, Fisheries, and Dairy sector 
Livestock and its products are an important feature 

of South Asian countries as most small-scale 

farmers follow mixed crop-livestock system where 

crops and livestock are reared on the same farm. 

Livestock act as an insurance against crop failures 

and generate income throughout the year while 

crops generate income once or twice in a given 

year. The share of livestock in gross value of  

 

 

agricultural production is 24 percent for South 

Asia.  However, in Sri Lanka its share is only 5.3 

percent. In Sri Lanka, the fisheries sector is an 

important contributor to the agricultural sector on 

par with the livestock sector. Per capita 

consumption of fish is highest in Sri Lanka (24.8 

kg/annum) and its consumption nearly doubled 

since 1990.  This contrasts with the meat 

consumption of 6.4 kg per capita per year.   

Sri Lanka accounts for 0.2 percent of the South 

Asian milk production and 1.0 percent of the meat 

production.  Poultry meat is by far the most 

important meat accounting for 76 percent of total 

meat production followed by beef and buffalo 

meat at 21 percent. Milk yields are as low as 455 

kg / animal compared to South Asia average of 

802 kg/animal.  For poultry meat, the average 

yields for South Asia are 11538 (0.1 Gr/animal) 

and yields in Sri Lanka are close to the South Asia 

average.   

 

Milk production, which was earlier stagnant, 

picked up since 2000, registering a growth of 4.3 

percent. For drivers of production growth for milk, 

animal numbers and milk yield growth of around 2 

percent is observed since 2000. Milk production in 

Sri Lanka, however, meets only 35 percent of the 

local demand and the rest is imported. Its per 

capita milk consumption is less than half of South 

Asia average. 

   

In the recent years, the government of Sri Lanka 

has taken measures to increase local dairy 

production to achieve higher self-sufficiency in 

milk consumption. Policy initiatives included 
liberal importation of exotic breeds of cows and 

offering minimum support price for milk 

producers. Dairy extension to increase the 

knowledge of the farmers in milk production has 

received attention. Such policies will have long 

term implications for development of the dairy 

value chains and for the rural farm and non-farm 

employment as well. Dairy sector development 

can be a key strategy for agricultural 

transformation through exploring new avenues. 
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Overall meat production grew modestly by 1.7 

percent per annum during 2000-13. Among the 

meat types, the growth was positive only for 

poultry meat which grew by 2.8 percent per 

annum during 2000-13. The higher growth for 

poultry meat and its larger share is due to the 

growing per capita GDP. Globally it is found that 

higher per capita income is strongly correlated 

with higher demand for poultry or pig meat.  

 

While the poultry sector in Sri Lanka grew fast, it 

also moved from semi-intensive to intensive 

systems although poultry meat was entirely driven 

by the number of birds with negligible 

contribution from yield growth. Also, the yield 

growth for all types of meat has been decelerating 

and the growth slowed down since 2000. Growth 

in the number of animals alone cannot sustain 

livestock outputs production. Besides the number 

driven growth has implications on methane and 

greenhouse gas emissions and overall 

environment. The growth of urban livestock or 

industrial systems are contributing to the pollution 

of water and environment.  

 

Total Factor Productivity 
Total Factor Productivity (TFP) growth of 

agriculture which is the ratio of output to total 

production inputs like land, labour, capital and 

material and measures the efficiency of 

agricultural systems in terms of output per unit of 

total input. An increase in TFP implies greater 

efficiency. The TFP growth of South Asia is in 

line with the overall growth in Asia with a few 

exceptions like Sri Lanka and Bangladesh. 

   

TFP growth increased between 2001 and 2013 in 

Sri Lanka from 0.6 percent to 3.6 percent although 

for Asia, the TFP growth slowed down during 

2000 to 2013 from 2.55 percent to 1.5 percent. In 

Sri Lanka, the paddy yields were growing but this 

was at the cost of diversification of agriculture. 

The livestock sector performance was on average 

with dependence on imports for milk in Sri Lanka.   

 

 
Trade 
Agricultural products accounted for 26.9 percent 

of total merchandise exports in Sri Lanka while 

imports accounted for 11.4 percent. The share of 

agricultural exports in total exports is one of the 

highest among South Asian countries. Sri Lanka 

has a trade deficit for total merchandise trade but a 

small surplus for its agricultural products trade 

mainly under the food and animal products. 

Among the agricultural products, tea exports 

accounted for 58.1percent of total value of 

agricultural exports in 2013, followed by 

cinnamon (5.1 percent), pepper (4.8 percent), 

rubber (2.6 percent) and coconuts desiccated (2.3 

percent) - the top five commodities accounted for 

73 percent of total export value of agricultural 

products. The next five commodities account for 

another 8.4 percent. Thus, 80 percent of exports 

from Sri Lanka are from the ten commodities of 

which tea accounts for more than half share. Thus, 

Sri Lanka’s agricultural exports depend on a few 

commodities. (Table 4). 

 
Table 4. Share of top 10 commodities in value of 

agricultural exports and imports, 2013: Sri Lanka 

 
Export 

commodities 

Export 

share 

(%) 

Import 

commodities 

Import 

share 

(%) 

Tea 58.1 Wheat 16.2 

Cinnamon 

(canella) 5.1 Sugar refined 12.6 

Pepper (piper 

spp.) 4.8 

Milk, whole 

dried 12.2 

Rubber natural 

dry 2.6 Lentils 5.1 

Coconuts, 

desiccated 2.3 

Cake, 

soybeans 4.3 

Top 5 comod. 72.9 Top 5 com 50.5 

Next 5 comod. 8.4 Next 5 com 15.3 

Source: FAO datasets 
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The country needs to diversify its exports in the 

long run to overcome competition particularly in 

commodities like tea, rubber and coconut. For 

imports, the top five commodities account for 50.5 

percent of total imports, led by wheat (16.2 

percent), followed by refined sugar (12.6 percent), 

milk whole dried (12.2 percent), lentils and 

soybean cake. The next five commodities account 

for 15.3 percent.  The top ten commodities account 

for 65 percent of the agricultural produce imports. 

Thus, imports are somewhat more diversified than 

exports. The country imports 0.92 million tons of 

cereals (rice and wheat) although South Asia is a 

net exporter of cereals.     

 

In the last 20 years, Sri Lanka has made 

remarkable progress in the trade liberalization 

sector although recently there have been more 

restricted trade policies. Open trade policies can 

encourage productivity growth in the agriculture 

sector and induce competition. Sri Lanka has made 

strides in the export of organic agriculture 

products. The “Toxin / poison free agricultural 

policy” needs a mention here as it will have trade 

implications for inputs such as pesticides. Also, 

the recent policy trend seems to be more 

protectionist in nature. 

 

Policy Recommendations and Way 
Forward 
As the economy undergoes structural changes and 

growth, agricultural transformation is inevitable as 

it contributes to the overall economic 

transformation. Based on the country review 

above, below are some broad policy 

recommendations.  

  

To begin with, the agriculture transformation 

needs to made more inclusive of the smallholders 

giving importance to help them to strengthen their 

competitiveness and food security. Subsidies on 

inputs should be better targeted to reach the small 

holders or the needy. Direct payments to the actual 

beneficiaries can also be considered to prevent 

leakages.  

 

Promotion of crop diversification and breaking of 

the mono cropping cycle of rice is among the 

notable suggestions. Raising rice yields and the 

crop diversification to include pulses, oilseeds and 

vegetables grown between cereal crops would help 

restore soil fertility and conserve water.  

 

With rising incomes and urbanization, the demand 

for high value commodities like fruits, vegetables, 

milk and meat is increasing at a rapid rate. The 

agriculture sector is responding to the demand by 

bringing additional land under fruits and 

vegetables. But their yield growth has been slow 

and R&D investment has to be stepped up to boost 

their yields. R&D comprises not only traditional 

research but also research using modern tools like 

biotechnology and genetically modified crops.  

 

Milk and meat yields have experienced stagnant 

growth and production growth was mainly driven 

by increase in animal numbers. Through breed and 

feed improvement strategies, milk and meat 

productivity must be increased. Policy making 

needs to recognize the recent objective of dairy 

self-sufficiency and food safety policies related to 

this objective. New value chain development and 

related logistical services for processed milk 

within the country needs development. 

 

For perishables like fruits, vegetables, milk and 

meat products, institutional arrangements linking 

farmers to processors / markets is critical, given 

their perishable nature and requirement in bulk 

quantities by large scale processors. Contract 

Farming, Farmer Producer Companies, Farmers 

Associations etc. are some of the arrangements 

that can link small-scale farmers to the industry as 

such linkages are significant to ensure the quality 

specification required by the processors.  

 

For exports, strict adherence to sanitary and phyto-

sanitary requirements is essential to compete in the 

export market. Small farmers need to be linked to 

exporters to meet their requirements in terms of 

quantity and quality. The institutional 

arrangements can succeed only if the necessary  
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infrastructure related to transport, testing 

laboratories and cold storage facilities is in place.  

 

Through the leadership of Ministry of Primary 

Industries in collaboration with the Ministry of 

Agriculture, there is a need to develop institutions 

that can help in increasing the economies of scale 

with which smallholder farmers operate and in 

decreasing their transaction costs as they 

participate in the regional and international 

markets. In this context, assessing the role of 

private sector in the development sustainable value 

chains can help to make the value chains more 

inclusive, efficient, sustainable, and business 

friendly. The Ministry of Primary Industries has a 

stark role to play in this effort. 

 

Sri Lanka continues to strive in the direction of the 

larger goal of agricultural transformation. Food 

self-sufficiency goals tend to drive the recently 

observed policy options. In the last two decades’, 

rice self-sufficiency goal guided the trade and 

fertilizer policies. Recent trend towards crop 

diversification and dairy self-sufficiency seem to 

be the new drivers of transformation. 

Development of the value chains and the food 

safety regulations are the new set of policy options 

that may increase the rural employment 

opportunities. However, policies and trends 

towards full removal of agrochemicals may have 

productivity implications. Will this make Sri 

Lanka move further towards more imports to meet 

their food demand? These set of curious questions 

need a pragmatic assessment followed by a 

meticulous plan of action. 
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